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The Bank has created a Watch List we believe could be the key source of 
future stress in corporate lending book 

Stressed 
sectors 

Leveraged 
groups 

Inconsistent 
record of 
payments 

Restructured 
Accounts, SDR 

Rating 
downgrades 

Project 
distress 

Disclosed separately by 
the Bank in the past 

Standard quarterly 
disclosure 

Watch List 
(New Disclosure) 

Sectoral exposure mix 
disclosed by the Bank as 
part of Investor 
presentation 

Disclosed by the Bank as part 
of Investor presentation 
(internal ratings) 

Scope of Watch List 
• Corporate accounts only ( SME and Retail 

loans are not included) 
• Non-NPA accounts 
• Loan as well as Investment outstanding 
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The Watch List was created out of a two-step process 

STEP 1: Rule-based filters 

All 
Corporate 

Loan 
Accounts 

Account by 
account 

assessment of 
potential stress 

Rules on Borrower 
Characteristics: 

  (Sector, group level 
leverage …) 

Watch 
List 

Rules on Loan 
Characteristics:   

(project progress, 
restructuring status …) 

Rules on Payment 
Record:   

(SMA2, recurrent 
delinquencies …) 

STEP 2: Judgmental short-listing 

The process of creating the List was driven by the Bank’s Risk Management team, led by CRO 
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The Bank’s outstanding on Watch List accounts at the end of Q4 FY16 
was around `22,600 crores 

Watch List 

`22,628 cr 

1 Corporate Advances + Credit Substitutes            2 Advances + Credit Substitutes                All numbers mentioned are Fund Based Outstanding as on Mar 31, 2016 

13% 

Q4 FY16

As % of Corporate Assets1 As % of Total Customer Assets2 As % of Total Assets 

6% 

Q4 FY16

4% 

Q4 FY16



17% 

79% 
7% 100% 

-3% 

FY 09 and
prior

FY 10 - FY
12

FY 13- FY
14

FY 15 or
later

Total
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Some color on composition of the Watch List 

Watch List 

`22,628 cr 

24% 23% 

7% 6% 6% 5% 5% 4% 4% 3% 
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On 
Watch 

List 
72% 

Not on 
Watch 

List 
28% 

Sectoral composition of Watch List 
Top 10 Sectors 

Restructured and SDR Outstanding 

On 
Watch 

List 
25% 

Not on 
Watch 

List 
75% 

Outstanding with “Leveraged Groups” 

19% 

13% 

Projects Operating
Businesses

0% 0% 0% 

47% 
53% 
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% Outstanding on Watch List 
By loan type 

Internal Rating Mix (by value) Fund Based Outstanding as on Mar 31, 2016 

% of Restructured and SDR book that is on the Watch List 

When did Watch List outstanding 
originate? 
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Expected Losses and Provisioning 

• We expect  ~60 % of the Watch List accounts to flow into NPA over the next 8 quarters 
 
 

• While timing of slippage is difficult to predict precisely, we expect that there would be a 
slight bias towards H1 FY17. 

 
• We expect to retain Provision Coverage Ratio above 70% by year-end FY17.  There 

would, however, be variations quarter to quarter. 
 

• The Watch List would be a closed list of accounts.  No addition would be made to the list 
quarterly. 
 

• On a quarterly basis, the Bank would disclose: 
- Residual size of the Watch List 
- Slippages from Watch List accounts into NPA 
- Slippages from other accounts 


