
Axis 2.0:  
Digital Bank within the Bank 



OPEN: Axis Bank’s principles for reimagined

Customer Journeys



I N T R O D U C I N G  
A X I S  2 . 0

E N D  –  E N D  
D I G I T A L I N D E P E N D E N T  

B U S I N E S S

P R O P R I E T A R Y  
C A P A B I L I T I E S



Axis 2.0

P E R S O N A L  L O A N  E X A M P L E

Axis Bank 2.0 | The “What”

S O U R C I N G P R O C E S S I N G H 1  F Y  2 3  D I S  I N  C R O R E Y O Y  G R O W T H

P H Y S I C A L 45%P H Y S I C A L 18%

P H Y S I C A L D I G I T A L 35% 47%

20%D I G I T A L D I G I T A L 54%



Axis 2.0
A  F U L L Y  D I G I T A L  B A N K   

A T  S C A L E  I N  5  Y E A R S

S E T  U P  A X I S  2 . 0  –  A  F U L LY  D I G I T A L  B A N K  W I T H I N  T H E  B A N K

B E C O M E  A  D I G I T A L  C O N S U M E R  L E N D I N G  P O W E R H O U S E

A C Q U I R E  N E W  C U S T O M E R S  A T  S C A L E

B E C O M E  B E N C H M A R K  D I G I T A L  B A N K  G L O B A L LY

T O P  5  R A T E D  M O B I L E  A P P  &  D I S T I N C T I V E  I N - H O U S E  
D I G I T A L  C A P A B I L I T Y  –  P E O P L E ,  T E C H ,  P R O C E S S E S



11 160



C A S A H 1  2 2 H 1  2 3

1 0 0

3 0 0

F D  I N F L O W H 1  2 2 H 1  2 3

1 0 0
1 3 9

Axis 2.0 - B/S



A L H 1  2 2 H 1  2 3

1 0 0

2 5 4

P L H 1  2 2 H 1  2 3

1 0 0 1 3 8

O T H E R  L O A N S J U L  2 2 J U L  2 3

1 0 0

2 3 7

Axis 2.0 - B/S



20% 55%P L 45%20% 55%P L 45%

15 bps higher fee

30 pp higher NPS

100 higher bps yield

PRODUCT AXIS 2.0 INCL ASSISTED PHYSICAL
Axis 2.0

S I G N I F I C A N T  I M P A C T  
O N  T H E  C O R E  B A N K

J O U R N E Y S  A R E  
A D O P T E D  B Y  T H E  

C O R E  B A N K

I M P A C T I N G  L A R G E  
V O L U M E S  A T  B A N K  L E V E L

D E L I V E R I N G  B E T T E R  
E X P E R I E N C E

A T  F U N D A M E N T A L LY  
B E T T E R  E F F I C I E N C I E S



20% 55%P L

PRODUCT AXIS 2.0 INCL ASSISTED
Axis 2.0

S I G N I F I C A N T  I M P A C T  
O N  T H E  C O R E  B A N K

J O U R N E Y S  A R E  
A D O P T E D  B Y  T H E  

C O R E  B A N K

I M P A C T I N G  L A R G E  
V O L U M E S  A T  B A N K  L E V E L

D E L I V E R I N G  B E T T E R  
E X P E R I E N C E

A T  F U N D A M E N T A L LY  
B E T T E R  E F F I C I E N C I E S
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In summary
A X I S  2 . 0  

Delivering dis!nc!ve customer experience outcomes

Building a new business for the bank which is

A L R E A D Y  
A T  S C A L E

A T  A C C R E T I V E  
E C O N O M I C S

G R O W I N G  
R A P I D LY

Posi!vely impac!ng the core bank



4.8 Ra!ng
World’s highest rated mobile banking app 

on the Playstore, with 17.5 L reviews second 
highest among banking apps in world



D E L I G H T F U L  
C U S T O M E R  

E X P E R I E N C E

F U L L  S U I T E  O F  
P R O D U C T S  A N D  

S E R V I C E S

Axis 2.0 : The “How”

P R O P R I E T A R Y,  
D I S T I N C T I V E ,  D I G I T A L  
N A T I V E  C A P A B I L I T I E S

4.8 Ra!ng
World’s highest rated mobile banking app 

on the Playstore, with 17.5 L reviews second 
highest among banking apps in world



Axis 2.0 : The “How”

D E L I G H T F U L  
C U S T O M E R  

E X P E R I E N C E

F U L L  S U I T E  O F  
P R O D U C T S  A N D  

S E R V I C E S

P R O P R I E T A R Y,  
D I S T I N C T I V E ,  D I G I T A L  
N A T I V E  C A P A B I L I T I E S



Capabili!es 
Snapshot

Team

Design capabili!es

Engineering and technology

Data and analy!cs



Building the right 
team with right 
talent

Team

1500+ 
 people dedicated to digital agenda

E N G I N E E R I N G  
T E A M

200 30
D E S I G N  
T E A M

200
P R O D U C T  
T E A M

75%
H I R E S  F R O M  N O N -
B A N K I N G  B A C K G R O U N D

Fintech  
E-commerce 
IT

Consul!ng   
Campus 
Others

A C R O S S  R O L E S  
F O R M I N G  F U L L  
S E R V I C E  T E A M S  

Product 
Partnership 
Engineering

Governance 
Design 
Channels

Digital 
Marke!ng



Capabili!es 
Snapshot

Team

Design capabili!es

Engineering and technology

Data and analy!cs



Design capabili!es



S U B Z E R O  V I D E O  I N S E R T



A X I S  B A N K ’ S  D E S I G N  S Y S T E M



Design capabili!es



I N D I A ’ S  F I R S T  T R A D I T I O N A L  
B A N K  T O  H A V E  O N E !  ⚡

A X I S  B A N K ’ S  
I L L U S T R A T I O N  S Y S T E M



O N E  D E S I G N  
L A N G U A G E

D E S I G N  
E F F O R T  D O W N  

B Y  3 0 %

R E D U C E D  
D E V E L O P M E N T  

E F F O R T

A N  I N V I T I N G  
O N - B O A R D I N G  

E X P E R I E N C E

DESIGN
I M P A C T



Capabili!es 
Snapshot

Team

Design capabili!es

Engineering and technology

Data and analy!cs



Engineering and technology

Agile, DevSecOps and 
Microservices





Agility at core: produc!on deployments for 
various products in FY 23

11NUCLEUS102ESP

821OLIVE

492NOVA864LEAP

55BILLPAY

150VISION

92PFM

54APOLLO

238JUNO

24SUBZERO

367SUPERNOVA



Vision: Video KYC 
pla"orm for the bank

M I C R O - S E R V I C E  –  U S E D  
A C R O S S  T H E  B A N K

E X P O S E D  T O  I N T E R N A L  
A N D  P A R T N E R  
A P P L I C A T I O N S

C L O U D  
N A T I V E

M O D U L A R  –  C A N  
A C C O M M O D A T E  

P R O D U C T  S P E C I F I C  
V A R I A T I O N S

15 Applica!ons using Vision for VKYC

5.5 LAKH VKYCs done per month

5 Partner journeys with Vision

2x Conversion via VKYC vs physical

I M P A C T



Capabili!es 
Snapshot

Team

Design capabili!es

Engineering and technology

Data and analy!cs



Axis 2.0 : The “How”

D E L I G H T F U L  
C U S T O M E R  

E X P E R I E N C E

F U L L  S U I T E  O F  
P R O D U C T S  A N D  

S E R V I C E S

P R O P R I E T A R Y,  
D I S T I N C T I V E ,  D I G I T A L  
N A T I V E  C A P A B I L I T I E S



N E W  A P P  B A S E D  O N  4  P I L L A R S

C R E A T E  A N  O P E N  A P P  
–  F O R  E X I S T I N G  A N D  

N E W  C U S T O M E R S

R E V A M P  U S E R  
E X P E R I E N C E ,  D E S I G N  

A N D  S I M P L I F Y  
C U S T O M E R  J O U R N E Y S

H Y P E R  P E R S O N A L I S E  
N U D G E S

P R O V I D E  A L W A Y S  O N ,  
L O W  L A T E N C Y  

E X P E R I E N C E

a

C H A N N E L S  2 . 0 :  O B J E C T I V E S
D E L I G H T F U L
C U S T O M E R  

E X P E R I E N C E



C R E A T E  A N  O P E N  A P P  
–  F O R  E X I S T I N G  A N D  

N E W  C U S T O M E R S

R E V A M P  U S E R  
E X P E R I E N C E ,  D E S I G N  

A N D  S I M P L I F Y  
C U S T O M E R  J O U R N E Y S

H Y P E R  P E R S O N A L I S E  
N U D G E S

P R O V I D E  A L W A Y S  O N ,  
L O W  L A T E N C Y  

E X P E R I E N C E



D I S T I N C T I V E  E X P E R I E N C E :  A N Y  C I T I Z E N  O F  I N D I A  
C A N  O P E N  A N Y  P R O D U C T  R E L A T I O N S H I P  O N  T H E  A P P

Open UPI handle (link any 
bank account) and 

transact

Open Savings Account (or CA)

Avail instant paperless 
and digital PL

Get a credit card issued instantly 
and digitally without any document

Open an FD 
Instantly

NTB



R E V A M P  U S E R  
E X P E R I E N C E ,  D E S I G N  

A N D  S I M P L I F Y  
C U S T O M E R  J O U R N E Y S

C R E A T E  A N  O P E N  A P P  
–  F O R  E X I S T I N G  A N D  

N E W  C U S T O M E R S
H Y P E R  P E R S O N A L I S E  

N U D G E S

P R O V I D E  A L W A Y S  O N ,  
L O W  L A T E N C Y  

E X P E R I E N C E



D I S T I N C T I V E  E X P E R I E N C E :  R E F R E S H E D  U I  B A S E D  O N  S U B Z E R O  D E S I G N  P R I N C I P L E S

One stop shop for all  
rela!onships with the Bank 

Focused on payments - scan & 
pay, send money, UPI

All products under one bucket
Quick discoverable services

All new engagement layer

Sneak peek into your recent 
transac!ons, upcoming bills, top

Hyper personalised 
recommenda!ons & offers for 
users



D I S T I N C T I V E  E X P E R I E N C E :  
R E D E S I G N E D  P A Y M E N T S  J O U R N E Y

Upfront Pay through 
UPI requests

UPI linked bank 
accounts

Quick links for Send Money 
via 4 different modes

Floa!ng QR code scanner

Apply Now for NTB

Recent transacted payees

View, Approve/Reject 
Mandates



D I S T I N C T I V E  E X P E R I E N C E :  R E D E S I G N E D  F D  J O U R N E Y

Popular op!ons for 
selec!ng tenure

Op!on to enter deposit name, 
employee code and default re-invest

Cross-selling OD against FD during 
premature closure journey



H Y P E R  P E R S O N A L I S E  
N U D G E S

R E V A M P  U S E R  
E X P E R I E N C E ,  D E S I G N  

A N D  S I M P L I F Y  
C U S T O M E R  J O U R N E Y S

C R E A T E  A N  O P E N  A P P  
–  F O R  E X I S T I N G  A N D  

N E W  C U S T O M E R S

P R O V I D E  A L W A Y S  O N ,  
L O W  L A T E N C Y  

E X P E R I E N C E



D I S T I N C T I V E  E X P E R I E N C E :  H Y P E R  P E R S O N A L I S E  N U D G E S

R E G U L A T O R Y  A N D  S E R V I C I N G C R O S S  S E L L  A N D  U P S E L L P A Y M E N T  A N D  I N V E S T M E N T



H Y P E R  P E R S O N A L I S E  
N U D G E S

R E V A M P  U S E R  
E X P E R I E N C E ,  D E S I G N  

A N D  S I M P L I F Y  
C U S T O M E R  J O U R N E Y S

C R E A T E  A N  O P E N  A P P  
–  F O R  E X I S T I N G  A N D  

N E W  C U S T O M E R S

P R O V I D E  A L W A Y S  O N ,  
L O W  L A T E N C Y  

E X P E R I E N C E



Dis!nc!ve experience
A L W A Y S  O N ,  L O W  L A T E N C Y

Indexed, except availability 

From To

99.72% 99.89%A V A I L A B I L I T Y

100 56A P P  L A U N C H  T I M E

100 70D A S H B O A R D  L O A D  T I M E

100 23C R A S H  R A T E

100 53A N R



Axis 2.0: Benchmark 
Mobile app at scale

C U S T O M E R  I M P A C T

11MN MAU

4.8 app ra!ng

O P E R A T I O N A L  I M P A C T

65% of services at bank level

160Mn monthly logins

F I N A N C I A L  I M P A C T

2X balance per account (Rs.)*

2X+ higher PPC*

*FOR MB ACTIVE CUSTOMERS V/S INACTIVE CUSTOMERS



Axis 2.0 : The “How”

F U L L  S U I T E  O F  
P R O D U C T S  A N D  

S E R V I C E S

D E L I G H T F U L  
C U S T O M E R  

E X P E R I E N C E

P R O P R I E T A R Y,  
D I S T I N C T I V E ,  D I G I T A L  
N A T I V E  C A P A B I L I T I E S



Full suite of products:  
ASAP – our digital savings accounts

Product lis!ng page
EKYC

Profile Informa!on
Funding

Video KYC
Account Crea!on

F U L L  S U I T E  O F  
P R O D U C T S  A N D  

S E R V I C E S



ASAP OPEN in ac!on

0  O P E R A T I O N S ,  B U I LT  
U S I N G  S U B Z E R O  
D E S I G N  P R I N C I P L E S

C O N C E P T U A L I S E D ,  
D E S I G N E D  A N D  
D E V E L O P E D  I N  
H O U S E

C L O U D  N A T I V E ,  C I - C D ,  D E V - S E C -
O P S

F O C U S  O N  Q U A L I T Y  –  M I N  
B A L A N C E ,  I N I T I A L  F U N D I N G ,  F E E S



ASAP Customers
Y O U N G E R ,  M O R E  U R B A N ,  S A L A R I E D

J U L  2 2
13%

S A L A R I E D

2x More Salaried

Y O U N G E R

70% less than 32 
vs 54% for 

U R B A N

More Urban 49% vs 32%



C U S T O M E R  I M P A C T

10 pp higher than NPS

82% reduc!on in account opening TAT

O P E R A T I O N A L  I M P A C T

0 Documents required 

0 NFTR 

F I N A N C I A L  I M P A C T

22,000 Balance per account (Rs.) 

40% Lower CoA

23 pp higher digital ac!va!on

ASAP: FOCUS ON QUALITY 
RESULTING IN POSITIVE IMPACT



D I G I T A L  L E N D I N G  S T A C K  I S  C O M P L E T E  F O R  A L L  C U S T O M E R  S E G M E N T S

APPLICATION UNDERWRITING PRICING KYC DISBURSAL

CA
PA

BI
LI

TI
ES

Prefill data 

Link to external sources 
(Aadhar, PAN) 

Valida!ons 
(e.g. Employment 
verifica!on)

Single journey mul!ple 
swim-lanes 

10 ETB programs 

Real !me underwri!ng for 
NTB customers  

Account aggregator based 
u/w

Real !me pricing 

Risk based pricing at 
segmental level 

Risk based granular 
pricing

Leverage bank KYC 
for ETB customers 

Instant ReKYC for 
ETB customers 
whose KYC has 
expired 

VKYC for NTB 
customers

Esign  

Enach 

SI 

Disbursal/card issuance

MAXIMUS



1 7  I N T E R N A L  A N D  E X T E R N A L  S Y S T E M  I N T E G R A T I O N S  

MAXIMUS

S A T E L L I T E  
I M A G E  

V E N D O R S  

A A D H A R
P A N

R A M P

P O S I D E X

M U LT I  
B U E R E A U

A A

E V

F I N O N E

F I N A C L E

D C M S

A U M
M B / I B  

W E B S I T E

B L A Z E

C R M

P A R T N E R S

I N B O U N D  
P B C

A V C

E - N A C H

E - S I G N

L A N D  
R E C O R D S



OPEN in ac!onMAXIMUS

0  O P E R A T I O N S ,  E N D - E N D  D I G I T A L  
F O R  E T B  A N D  N T B  C U S T O M E R S

P R O P R I E T A R Y  T E C H N O L O G Y,  
A N A LY T I C A L  M O D E L S

M O D U L A R ,  C L O U D  
N A T I V E ,  C I - C D ,  D E V - S E C -
O P S

R I S K  B A S E D  P R I C I N G ,  A N A LY T I C A L  
M A R K E T I N G  S T R A T E G I E S



F R A M E W O R K  
&  E N T I T I E S

An Account Aggregator provides 
data to Financial Informa!on 
User from Financial Informa!on 
Provider based on user explicit 
Electronic/Digital Consent.

ACCOUNT 
AGGREGATOR

A C C O U N T  
A G G R E G A T O R

Third Party En!ty that provide Customer 
Financial informa!on to FIU

F I N A N C I A L  
I N F O R M A T I O N  P R O V I D E R

Shares Financial informa!on of 
Customer with AA (Bank, NBFC, AMC, 

depository etc..)

F I N A N C I A L  
I N F O R M A T I O N  U S E R

Uses Customer Financial Informa!on 
provided by FIP’s (An en!ty registered 

with and regulated by any financial 
sector regulator)

C U S T O M E R

Provides consent to share specific 
financial informa!on with FIU



AA Ecosystem
G R O W I N G  R A P I D L Y

F E B  2 2 O C T  2 2

2 1 L
1 L

2 1 L 20xC U M U L A T I V E  
A C C O U N T S  L I N K E D

F E B  2 2 O C T  2 2

1 L
6 L 6xC O N S E N T S  R A I S E D

F E B  2 2 O C T  2 2

5 0 K
3 L 5xN E W  A C C O U N T  

L I N K E D



C R E D I T  C A R D

T W O  W H E E L E R  L O A N A U T O  L O A N

P E R S O N A L  L O A NAccount 
Aggregator

B U S I N E S S  L O A N S



Account Aggregator based Digital 
Personal Loans

Select AA
Consent with OTP

Banks Linked
List of Accounts

Bank Linking- OTP

Success
Consent- Period 
and Frequency

P E R S O N A L  L O A N

Account Aggregator based Digital 
Personal Loans



Maximus PL: value accre!ve 
across metrics

C U S T O M E R  I M P A C T

30PP higher NPS

90% reduc!on in account opening TAT

O P E R A T I O N A L  I M P A C T

0 Documents required 

0 NFTR 

F I N A N C I A L  I M P A C T

100 bps higher NIMs 55 % lower Costs

15 bps higher fee 22 bps lower risk*

*3M 30+



O L I V E :  W E  H A V E  B U I LT  A  F U L L  
L I F E C Y C L E  D I G I T A L  C R E D I T  C A R D  O F F E R I N G

A C Q U I S I T I O N

35+  acquisi!on Partnerships

Digital sourcing of ETB, NTB and  KTB

M A N A G E  C A R D

15 end-end digital service journeys

1 M+ daily customer visits

U P S E L L  A N D  C R O S S - S E L L

4 Cross-sell and up-sell products

3 Types of journeys across MB, IB & Non 
logged in 



O L I V E  V I D E O  I N S E R T



OPEN in ac!onOLIVE

0  O P E R A T I O N S  P R O D U C T ,  
B U I LT  U S I N G  S U B Z E R O  
D E S I G N  P R I N C I P L E S

C O N C E P T U A L I S E D ,  D E S I G N E D  
A N D  D E V E L O P E D  I N  
H O U S E

C L O U D  N A T I V E ,  C I - C D ,  D E V - S E C -
O P S

B U I LT  F O R  T H E  B A N K  
A N D  F O R  
P A R T N E R S



P A R T N E R S H I P S

Airtel Samsung Google Ace



W E  H A V E  B U I LT  S I G N I F I C A N T  A T  S C A L E  
P A R T N E R S H I P S  O N  C R E D I T  C A R D S

Flipkart Co-Branded 
Credit Cards

A X I S  B A N K  F L I P K A R T  C O  B R A N D E D  
C R E D I T  C A R D  H A S  B E E N  N A M E D  A S  
O N E  O F  T H E  B E S T  C A S H B A C K  C R E D I T  
C A R D S  I N  I N D I A

N O  O F  C A R D S  I S S U E D

30 LAKHS
M O N T H LY  S P E N D S  O N  C A R D

INR 4,571 Crore
A V G .  M O N T H LY  S P E N D  P E R  
C A R D

INR 15,236



Olive: end-end cards lifecycle at scale

C U S T O M E R  I M P A C T

80% TAT reduc!on in acquisi!ons 
journey

O P E R A T I O N A L  I M P A C T

84% service requests done digitally

0 NFTR 

F I N A N C I A L  I M P A C T

4 L monthly cross-sell /upsell

24% card sourced digitally

67% cross-sell/ upsell digital



Investments pla"orm:  
full spectrum of 
investment op!ons

Product BUY     SIP     MANAGE/VIEW     SELL

M U T U A L  F U N D S

D E M A T  

D I G I T A L  G O L D

S O V E R E I G N  G O L D  B O N D S

F R S B *

P P F

N P S

* F L O A T I N G  R A T E  S A V I N G S  B O N D



Mutual funds example



C U S T O M E R  I M P A C T

1million+ customers

99% reduc!on in investment TAT

O P E R A T I O N A L  I M P A C T

0 Documents required 

0 NFTR 

F I N A N C I A L  I M P A C T

37 Crore fee income in H1 FY 23

30-80% higher balances for customers with atleast 1 investment product

Insta Invest: engagement tool with 
customers and a strong driver of fees



Maverick: 
digital forex solu!ons

Product ETB

F O R E X  C A R D S

O U T W A R D  R E M I T T A N C E  -  E Q U I T I E S

O U T W A R D  R E M I T T A N C E  -  O T H E R S

NTB

WIP

WIP



Forex card issuance example

Select Card
Select Country Select Currency Enter Details Enter Address

Approve Summary
Get Card



C U S T O M E R  I M P A C T

3 Lakh customers who have used 
Maverick

52% reduc!on in Forex card issuance 
TAT

O P E R A T I O N A L  I M P A C T

0 Documents required 

0 NFTR 

F I N A N C I A L  I M P A C T

84% lower CoA

63% share in forex card issuance

Maverick: dis!nc!ve capability 
delivering results across metrics



P R O V I D E  D 2 C  
O P T I O N S  F O R  

C U S T O M E R S  F O R  A L L  
S E R V I C I N G  N E E D S

R E D U C E  B A C K  O F F I C E  
O P E R A T I O N S  E F F O R T

R E D U C E  O P E R A T I O N S  
A N D  A D M I N  L O A D  O N  

B R A N C H E S

I M P R O V E  S T P,  R E D U C E  
N F T R  A N D  E N H A N C E  

C U S T O M E R  E X P E R I E N C E

Branch of the Future



Update Nominee Journey

Go to Services

Review nominee
Enter nominee details

Authen!cate

Success
Track service request



C U S T O M E R  I M P A C T

65% service requests done digitally

95% instant fulfilment

BOTF: impact at scale

O P E R A T I O N A L  I M P A C T

0 Opera!on effort*

<1% NFTR 

*For STP cases



270+ Retail API across Accounts, Deposits, 
Cards, Loans and many more

80+ Corporate APIs across Payments, 
Collec!ons and Trade products

1st In Industry end-end digital DEVELOPER 
ONboarding journey

Developer Centric Portal with sample 
codes, UAT support

P A R T N E R  R E A D Y  T E C H  S T A C K

APIs and Developer Portal: 





Developer Portal



J O I N  U S  A T  O U R  K I O S K S  A N D  
S E E  W H A T ' S  I N  S T O R E

C U R R E N T  A / C S A V I N G S  A / CB I L L P A Y A B M FU P IM C A

C R E D I T  C A R DI N V E S T M E N T S F O R E X  C A R DD E V  P O R T A LB O T F B N P L

































In conclusion: AXIS 2.0

D I G I T A L  B A N K  W I T H I N  T H E  
B A N K ;  A S P I R A T I O N  F O R  
M A R K E T  L E A D E R S H I P

D I S T I N C T I V E  
C U S T O M E R  
E X P E R I E N C E

O P E R A T I N G  A T  S C A L E ,  
G R O W I N G  R A P I D LY  A N D  
A C C R E T I V E  T O  E C O N O M I C S

O N  T H E  B A C K  O F  D I S T I N C T I V E ,  I N - H O U S E ,  
P R O P R I E T A R Y  C A P A B I L I T I E S

E X T E N D I N G  I M P A C T  
T O  T H E  C O R E  B A N K



T H A N K  Y O U


