MANAGEMENT’S DISCUSSION AND
ANALYSIS
Macro-Economic Environment
$IWHU D SHULRG RI LQWHUPLWWHQW YRODWLOLW\ LQ JOREDO ILQDQFLDO PDUNHWV VLQFH HDUO\  PDLQO\ GXH WR KHLJKWHQHG FRQFHUQV RI &KLQD·V
economic and financial vulnerability, global markets have reverted to a risk on environment, with increasing capital flows into Emerging
Market (EM). This optimism was partially contributed by commodities prices having also gone up, with crude prices up 42% from the
lowest levels in January 2016.
,QGLD·VPDFURIXQGDPHQWDOVUHPDLQUREXVWGXHERWKWRWKHGURSLQFRPPRGLWLHVSULFHVSDUWLFXODUO\RLOEXWDOVRWKHUHVXOWRIVWURQJ
SROLF\PHDVXUHVIURPWKHXQLRQJRYHUQPHQW7KHIXQGDPHQWDOVFRPSDUHIDYRXUDEO\ZLWKPRVWRI,QGLD·V(0SHHUV7KHFXUUHQWDFFRXQW
GHILFLWLPSURYHGIURPRI*'3LQ)<GRZQWRDQHVWLPDWHGOHVVWKDQRI*'3LQ)<
7KH8QLRQ%XGJHWIRU)<DOVRDGKHUHGWRWKHDQQRXQFHGSDWKRIFRQVROLGDWLRQVLJQDOOLQJDVWDQFHRIILVFDOUHFWLWXGHZKLFKKDV
DOVRLPSURYHGRIIVKRUHLQYHVWRUVHQWLPHQW7KHILVFDOGHILFLWRIWKHXQLRQJRYHUQPHQWKDVLPSURYHGIURPRI*'3LQ)<GRZQWR
LQ)<DQGLVEXGJHWHGDWLQ)<7KH*RYHUQPHQW·VHDUOLHUSROLF\UHIRUPLQLWLDWLYHVWRGHFRQWUROGLHVHOSULFHVDQGIRFXV
RQPRYLQJWRZDUGVDGLUHFWWUDQVIHUWREHQHILFLDU\PRGHO HVSHFLDOO\IRU/3*HWF KDVVWDUWHG\LHOGLQJUHVXOWVDQGFUHDWHGVSDFHIRU
coordinated stimulus with monetary policy.
+RZHYHUJLYHQWKHYDULRXVFRQVWUDLQWVGXHWREDODQFHVKHHWLPSDLUPHQWVHWFWKHVHPHDVXUHVVWLOOKDYHQRWFRPSOHWHO\WUDQVODWHGLQWR
improved economic activity. This also is due to the fall in export activity, weak agriculture on the back of two straight years of deficient
rainfall. Thus rural demand has remained weak and all of this has served to offset the very modest industrial growth and services sector
recovery.
3ULYDWHVHFWRUFDSH[UHPDLQVZHDNGXHWRFRQWLQXLQJERWWOHQHFNVIRUPDQ\VWUDQGHGSURMHFWVKLJKO\OHYHUDJHGEDODQFHVKHHWVDQGZHDN
VDOHVJURZWKRIFRUSRUDWHV&DSDFLW\XWLOL]DWLRQOHYHOVDUHVWLOOORZZLWK5%,VXUYH\VLQGLFDWLQJOHYHOVRI&DVKIORZVRIFRPSDQLHV
KDYHLPSURYHGVRPHZKDWEXWLQWHUHVWFRYHUDJHUDWLRVVWLOOUHPDLQORZ$JDLQ13$OHYHOVRIWKHEDQNLQJV\VWHPUHPDLQVKLJK+HQFHDOO
of these factors have contributed to weak economic activity witnessed so far. On corporate leverage the silver lining is that high debt is
concentrated in only a few sectors, the balance sheets of the other segments and sectors remain relatively robust.
&UHGLWJURZWKIURPEDQNVKDVLPSURYHGVOLJKWO\RYHUWKHODVWIHZPRQWKVRIILVFDOIURPORZVRIVXEWRHQGILVFDO\HDU
DW:LWKORZHUFRPPRGLW\SULFHVDQGLPSURYHGFDVKIORZVGHPDQGIRUZRUNLQJFDSLWDOKDVFRPHGRZQVLJQLILFDQWO\0RUHRYHU
with higher differentials of interest rates between banks and other intermediaries, there had been some diversion of credit demand away
from banks towards other intermediaries for most part of fiscal 2016.
Prospects for Fiscal 2017
7KHUHDUHVLJQVRIDJUDGXDOUHFRYHU\LQHFRQRPLFDFWLYLW\LQ,QGLDGHVSLWHFRQWLQXLQJKHDGZLQGVIURPZHDNH[SRUWVDQGWKHDJULFXOWXUH
VHFWRU+RZHYHUJOREDOILQDQFLDOPDUNHWVVHHPWRKDYHVWDELOLVHGHYHQLIWUDQVLHQWO\7KH5XSHHKDVUHPDLQHGVWDEOHDQGIRUHLJQFDSLWDO
IORZV KDYH VWDUWHG UHWXUQLQJ WR ,QGLD ,QLWLDO IRUHFDVWV LQGLFDWH QRUPDO RU HYHQ EHWWHU UDLQV LQ  7KLV WRJHWKHU ZLWK WKH &HQWUH·V
UHVSRQVLEOHILVFDOVWDQFHKDVLQFUHDVHGURRPIRU5%,WRIXUWKHUFXWUDWHV
7KHRUGHUERRNVRIFRPSDQLHVH[HFXWLQJ*RYHUQPHQW(3&DQGRWKHUFRQWUDFWVDUHZLWQHVVLQJLQIORZVLQGLFDWLQJWKDWPDQXIDFWXULQJ
JURZWKPLJKWVKRZVRPHUHFRYHU\GXULQJ)<*URVV9DOXH$GGHG *9$ JURZWKLVH[SHFWHGWRLPSURYHIURPLQ)<PRGHUDWHO\
WRaLQ)<ZLWKDQXSZDUGELDVLIWKHPRQVRRQLVLQGHHGQRUPDO0RVWRIWKHLQFUHDVHLVOLNHO\WRDULVHIURPKLJKHUFRQVXPSWLRQ
with capex spends still likely to be moderate. Excluding impact of 7th3D\&RPPLVVLRQ&3,LQIODWLRQLVH[SHFWHGWRDYHUDJHDURXQG
LQ)< 5%,HVWLPDWHDWa VOLJKWO\KLJKHUWKDQLQ)<
0DUNHWOLTXLGLW\FRQGLWLRQVDUHOLNHO\WREHEHWWHULQ)<HVSHFLDOO\GXHWRWKHUHYLVHG5%,/LTXLGLW\0DQDJHPHQW)UDPHZRUN*LYHQWKLV
RXWORRNFUHGLWRIIWDNHIURPEDQNVLVH[SHFWHGWRLQFUHDVHPRGHVWO\WRaERWKGXHWRKLJKHUFDSH[UHTXLUHPHQWDVZHOODVEDQNV
gaining market share that they had lost to other market intermediaries.
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Overview Of Financial Performance
Operating performance
(` in crores)
Particulars

2015-16

2014-15

1HWLQWHUHVWLQFRPH

16,832.97

14,224.14

18.34

1RQLQWHUHVWLQFRPH

9,371.46

8,365.04

12.03

Operative revenue

26,204.43

22,589.18

16.00

Operating expenses

10,100.82

9,203.74

9.75

Operating profit

16,103.61

13,385.44

20.31

3,709.86

2,328.61

59.32

3URYLVLRQVDQGFRQWLQJHQFLHV
Profit before tax

% change

12,393.75

11,056.83

12.09

3URYLVLRQIRUWD[

4,170.09

3,699.01

12.74

Net profit

8,223.66

7,357.82

11.77

1HWSURILWIRUWKH\HDUHQGHG0DUFKZDV`8,223.66 crores, increased by 11.77% over the net profit of `7,357.82 crores last
year. Operating profit reported a healthy growth of 20.31% at `16,103.61 crores over the previous year mainly due to higher operating
revenue growth of 16.00% compared to operating expenses growth of 9.75%.
Operating revenue over the same period increased by 16.00% to `26,204.43 crores driven by healthy growth in the Bank’s core income
VWUHDPVQHWLQWHUHVWLQFRPH 1,, DQGIHHV1,,URVHIURP`14,224.14 crores in fiscal 2015 to `16,832.97 crores in fiscal 2016.
*URZWKLQ1RQLQWHUHVWLQFRPHFRQVLVWLQJRIIHHWUDGLQJDQGRWKHULQFRPHZDVPRGHUDWHDWIURP`8,365.04 crores in fiscal
2015 to `FURUHVLQILVFDO)HHLQFRPHLQFUHDVHGE\IURP`6,778.98 crores in fiscal 2015 to `7,501.97 crores
in fiscal 2016.
*URZWKLQRSHUDWLQJH[SHQVHVZDVZHOOFRQWUROOHGDQGURVHIURP`9,203.74 crores in fiscal 2015 to `10,100.82 crores in fiscal
2016. The key drivers of operating expense growth were increase in employee expense, administrative & occupancy cost and other
H[SHQVHV+HDOWK\RSHUDWLQJUHYHQXHVDQGPRGHUDWHFRVWJURZWKHQDEOHGWKH%DQN·VRSHUDWLQJSURILWJURZE\WR`16,103.61
crores from `FURUHVUHSRUWHGODVW\HDU3URYLVLRQVDQGFRQWLQJHQFLHVMXPSHGIURP`2,328.61 crores in fiscal 2015
to `FURUHVLQILVFDO&RQVHTXHQWO\SURILWEHIRUHWD[HVJUHZE\WR`12,393.75 crores and net profit increased by
11.77% to `8,223.66 crores from `7,357.82 crores last year.
Net interest income
(` in crores)
Particulars

2015-16

2014-15

% change

30,040.56

25,867.82

16.13

,QWHUHVWRQLQYHVWPHQWV

9,377.59

8,447.75

11.01

Other interest income

1,569.89

1,163.03

34.98

Interest income

40,988.04

35,478.60

15.53

,QWHUHVWRQGHSRVLWV

18,540.21

17,136.81

8.19

5,614.86

4,117.65

36.36

,QWHUHVWRQORDQV

Other interest expense
Interest expense

24,155.07

21,254.46

13.65

Net interest income

16,832.97

14,224.14

18.34

431,873

363,186

18.91

122,989

107,328

14.59

3.90%

3.92%



Average interest earning assets1
$YHUDJH&$6$

1

1HWLQWHUHVWPDUJLQ
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(` in crores)
Particulars

2015-16

2014-15

% change

9.37%

9.63%



10.10%

10.60%



<LHOGRQLQYHVWPHQWV

8.22%

8.13%



&RVWRIIXQGV

5.94%

6.21%



&RVWRIGHSRVLWV

6.01%

6.31%



<LHOGRQDVVHWV
<LHOGRQDGYDQFHV

1

computed on daily average basis

1,,FRQVWLWXWHGRIWKHRSHUDWLQJUHYHQXHDQGLQFUHDVHGE\IURP`14,224.14 crores in fiscal 2015 to `16,832.97 crores in
ILVFDO7KHLQFUHDVHLVSULPDULO\GXHWRDQLQFUHDVHLQDYHUDJHLQWHUHVWHDUQLQJDVVHWVRQDGDLO\DYHUDJHEDVLVE\DV1,0
GXULQJWKHILVFDO\HDUZDVEURDGO\VWDEOHDW7KH1,0ZDVODUJHO\VWDEOHPDLQO\GXHWRWKHIDFWWKDWWKH%DQN·VPRGHUDWLRQ
in yield on earning assets of 26 basis points (bps) was matched by similar decline of 27 bps in cost of funds.
During this period, the yield on earning assets decreased from 9.63% last year to 9.37%. The yield on advances declined by 50 bps from
LQILVFDOWRLQILVFDODVWKH%DQNUHGXFHGLWV%DVH5DWHE\ESVRYHUWKHODVWILVFDO\HDU&RVWRIIXQGVDOVR
moderated by 27 bps from 6.21% in fiscal 2015 to 5.94% in fiscal 2016. The decline was primarily driven by moderation in the cost of
WHUPGHSRVLWVDQGIXUWKHUDLGHGE\WKH%DQN·VFRQWLQXHGIRFXVRQ&$6$'XULQJWKH\HDUWKHFRVWRIGHSRVLWVGHFUHDVHGWRIURP
ODVW\HDUSULPDULO\GXHWRDGHFUHDVHLQFRVWRIWHUPGHSRVLWVE\ESVWRIURPODVW\HDU'XULQJWKH\HDU&$6$
deposits, on a daily average basis, reported a healthy increase of 14.59% to `122,989 crores from `107,328 crores last year.

Non-interest income
(` in crores)
Particulars

2015-16

2014-15

% change

)HHLQFRPH

7,501.97

6,778.98

10.67

Trading profit

1,246.91

1,134.94

9.87

Miscellaneous income

622.58

451.12

38.01

Non-interest income

9,371.46

8,365.04

12.03

1RQLQWHUHVWLQFRPHFRPSULVLQJIHHVWUDGLQJSURILWDQGPLVFHOODQHRXVLQFRPHLQFUHDVHGE\WR`9,371.46 crores in fiscal 2016
from `8,365.04 crores last year and constituted 36% of the operating revenue of the Bank.
The Bank earns fee income from a diverse set of products and businesses. The processing fees on retail assets, commissions on card
VSHQGVVHUYLFHFKDUJHVRQOLDELOLW\DFFRXQWVIHHLQFRPHIURPWKHGLVWULEXWLRQRIWKLUGSDUW\SHUVRQDOLQYHVWPHQWSURGXFWVDUHW\SLFDOO\
JHQHUDWHGIURPUHWDLOEDQNLQJEXVLQHVVHV:KLOHRQWKHZKROHVDOHEDQNLQJVLGHIHHVDUHJHQHUDWHGIURPFOLHQWEDVHGPHUFKDQWIRUHLJQ
exchange trade, transaction banking (including cash management services), syndication and placement fees, processing fees from loans
DQGFRPPLVVLRQRQQRQIXQGHGSURGXFWV VXFKDVOHWWHUVRIFUHGLWDQGEDQNJXDUDQWHHV 

(` in crores)

Fee Income

4,727

5,521

5,985

6,779

7,502

2011-12 2012-13 2013-14 2014-15 2015-16
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)HH LQFRPH LQFUHDVHG E\  WR `7,501.97 crores from
`6,778.98 crores last year and continues to remain a significant
SDUWRIWKH%DQN·VQRQLQWHUHVWLQFRPH,WFRQVWLWXWHGRIQRQ
LQWHUHVW LQFRPH DQG FRQWULEXWHG  RI RSHUDWLQJ UHYHQXH )HH
profile remains very well diversified with 40% from retail banking,
26% from corporate banking and balance contributed by treasury,
transaction banking and SME segments. A key factor for the slower
growth in fee income has been the slowdown in corporate banking
fees due to lack of fresh new investments and projects being
undertaken in the broader economy.
During the year, proprietary trading profits increased by 9.87%
to `1,246.91 crores from `1,134.94 crores last year. This also
includes gains of `118.58 crores compared to `84.49 crores
in the last year, resulting from a partial stake sale in Max Life
,QVXUDQFH&RPSDQ\
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The Bank’s miscellaneous income was higher at `622.58 crores compared to `451.12 crores, mainly due to higher dividends of
`139.75 crores received from subsidiaries compared to `33.81 crores in the last year and `244.88 crores of higher exchange gains
realised from repatriation of profits from the Bank’s foreign branches, compared to `186.16 crores in the last year.

Operating revenue
The operating revenue of the Bank increased by 16.00% to `26,204.43 crores from `22,589.18 crores last year. The core income
VWUHDPV 1,,DQGIHHV QRZFRQVWLWXWHRIWKHRSHUDWLQJUHYHQXHUHIOHFWLQJWKHVWDELOLW\RIWKH%DQN·VHDUQLQJV

Operating expenses
(` in crores)
Particulars

2015-16

2014-15

% change

Staff cost

3,376.01

3,114.97

8.38

443.91

405.67

9.43

Depreciation
Other operating expenses

6,280.90

5,683.10

10.52

Operating expenses

10,100.82

9,203.74

9.75

Cost : Income Ratio

38.55%

40.74%

-

The Bank continued to focus on reducing transaction costs
besides ensuring improvement in operations and productivity.
The operating expenses increased by 9.75% to `10,100.82
crores from `9,203.74 crores last year. The increase in operating
expenses was largely due to the growth of the Bank’s network and
other infrastructure required for supporting the existing and new
EXVLQHVVHV 7KH &RVW WR ,QFRPH UDWLR RI WKH %DQN ZDV 
compared to 40.74% last year.

Cost Income Ratio (%)
44.70
42.63
40.82

40.74
38.55

2011-12

2012-13

2013-14

2014-15

2015-16

Staff cost increased by 8.38%, from `3,114.97 crores in fiscal
2015 to `3,376.01 crores in fiscal 2016. The increase was due to
a combination of increase in average salary levels and headcounts
over the period. Depreciation increased by 9.43%, from `405.67
crores in fiscal 2015 to `443.91 crores in fiscal 2016 primarily

Other operating expenses increased by 10.52%, from `5,683.10
crores in fiscal 2015 to `6,280.90 crores in fiscal 2016. The increase is primarily due to an increase in network expansion and expenses
related to increase in general business volumes. The Bank added 315 new branches during fiscal 2016 compared to 187 branches in
the previous year.

Operating profit
During the year, the operating profit of the Bank saw a healthy increase of 20.31% to `16,103.61 crores from `13,385.44 crores last
year, mainly due to higher operating revenue growth of 16.00% compared to operating expenses growth of 9.75%.

Provisions and contingencies
(` in crores)
Particulars

2015-16

2014-15

% change

3URYLVLRQIRUQRQSHUIRUPLQJDVVHWV

3,800.46

1,788.61

112.48

3URYLVLRQIRUUHVWUXFWXUHGDVVHWVVWUDWHJLFGHEWUHVWUXFWXULQJ

(61.78)

(81.88)



3URYLVLRQIRUVWDQGDUGDVVHWVLQFOXGLQJXQKHGJHGIRUHLJQFXUUHQF\
exposure

388.62

423.88

(8.32)

84.01

(50.98)



3URYLVLRQIRURWKHUFRQWLQJHQFLHV

(501.45)

248.98



Provisions and contingencies

3,709.86

2,328.61

59.32

3URYLVLRQIRUGHSUHFLDWLRQLQYDOXHRILQYHVWPHQWV

During fiscal 2016, the Bank created total provisions (excluding provisions for tax) of `3,709.86 crores compared to `2,328.61 crores
last year. The Bank provided `FURUHVWRZDUGVQRQSHUIRUPLQJDVVHWVFRPSDUHGWR`1,788.61 crores last year and `388.62
crores towards provision for standard assets including unhedged foreign currency exposure compared to `423.88 crores last year.
'XULQJ WKH \HDU WKHUH ZDV D ZULWHEDFN LQ SURYLVLRQV DJDLQVW UHVWUXFWXUHG DVVHWV QHW RI SURYLVLRQ IRU VWUDWHJLF GHEW UHVWUXFWXULQJ  RI
`FURUHVFRPSDUHGWRDZULWHEDFNRI`81.88 crores last year.
Annual Report 2015-16
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The opening balance of contingent provision against advances and
other exposures as at the beginning of the year was `1,000 crores.
During the year, the Bank created contingent provision of `550
crores and also utilised contingent provision of `1,070 crores. As on
31 March, 2016, the Bank had outstanding contingent provision
balance of ` FURUHV ,QFOXGLQJ WKH XWLOLVDWLRQ RI FRQWLQJHQW
provisions, credit costs for fiscal 2016 stood at 111 bps. Excluding
the utilisation of contingent provisions, credit costs for fiscal 2016
stood at 96 bps.

Gross and Net NPA

(` in crores)
6,088

4,110
3,146
2,522

2,393
1,806

Asset Quality Parameters
During the year the Bank added `7,345 crores as fresh additions
WRJURVV13$VDQG`FURUHVWRQHW13$VDIWHUDGMXVWLQJIRU
recoveries and upgradations of `1,703 crores and `342 crores
UHVSHFWLYHO\ 7KH %DQN·V UDWLR RI *URVV 13$V WR JURVV FXVWRPHU
DVVHWVVWRRGDWDQG1HW13$UDWLR 1HW13$VDVSHUFHQWDJH
Gross and Net NPA (%)
1.67

1.22

1.34

1.06

0.94

0.70

0.25

0.32

2011-12

2012-13

0.40

2013-14

0.44

2014-15

2015-16

473
2011-12

704
2012-13

1,317

1,025

2013-14

2014-15

2015-16

RIQHWFXVWRPHUDVVHWV DW:LWKKLJKHUOHYHOVRISURYLVLRQV
built over and above regulatory norms during the year, the Bank’s
provision coverage stood at 72.27% after considering prudential
ZULWHRIIV
)XUWKHUDGGLWLRQWRUHVWUXFWXULQJGXULQJWKH\HDUZDV`2,267 crores,
of which around `1,949 crores would be on account of shift in
WKH'DWHRI&RPPHQFHPHQWRI&RPPHUFLDO2SHUDWLRQV7KHQHW
restructured book stands at `8,072 crores and net restructured
assets ratio (net restructured assets as percentage of net customer
assets) was 2.25%. During the year slippages from the standard
restructured book stood at `1,684 crores.
7KH ERRN YDOXH RI WKH DVVHWV VROG E\ WKH %DQN WR $5&V GXULQJ
fiscal 2016 was `1,676 crores (net of provisions). The realisation
consideration was settled in Security Receipts (SRs) worth `635
crores and cash realised worth `130 crores. There was net loss
of `911 crores on such sale of which `826 crores was adjusted
against the contingent provision balance.

Key Ratios
Particulars

2015-16

2014-15

Basic earnings per share (`)

34.59

31.18

Diluted earnings per share (`)

34.40

30.85

Book value per share (`)

223.12

188.47

Return on equity (%)

17.49%

18.57%

Return on assets (%)

1.72%

1.83%

1HWLQWHUHVWPDUJLQ 

3.90%

3.92%

3URILWSHUHPSOR\HH ` lacs)

17.83

17.07

Business per employee (` crores)

14.84

13.71

&UHGLWGHSRVLWUDWLR 'RPHVWLF

81.71%

74.17%

&UHGLWGHSRVLWUDWLR *OREDO

94.64%

87.17%

%DVLF(DUQLQJV3HU6KDUH (36 ZDV`34.59 compared to `ODVW\HDUZKLOHWKH'LOXWHG(DUQLQJV3HU6KDUHZDV`34.40 compared to
`ODVW\HDU5HWXUQRQ(TXLW\ 5R( ZDVFRPSDUHGWRODVW\HDUZKLOH%RRN9DOXH3HU6KDUHZDV`223.12 compared
to `188.47 last year. Return on Assets (RoA) was 1.72% compared to 1.83% last year. Employee productivity has also improved with
3URILWSHU(PSOR\HHLQFUHDVLQJWR`17.83 lacs from `17.07 lacs last year and Business per Employee increasing to `14.84 crores from
`13.71 crores last year.
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&UHGLW'HSRVLW &' UDWLRRIWKH%DQNDVRQ0DUFKZDVDWZLWKDGRPHVWLF&'UDWLRRI7KHUHKDYHEHHQ
FHUWDLQVWUXFWXUDOFKDQJHVLQWKHOLDELOLW\RULJLQDWLRQFDSDELOLW\RI,QGLDQEDQNVLQWKHODVWIHZ\HDUV7KHFRQYHQWLRQDO&'UDWLRLIGHULYHG
LQLVRODWLRQPD\QRWSUHVHQWWKHWUXHSLFWXUH,I,QIUDVWUXFWXUH%RQGVDUHLQFOXGHGDVSDUWRIWKH%DQN·V'HSRVLWVEDVHDVWKHVHERQGVDUH
PXFKPRUHFRVWHIIHFWLYHDQGDVVHWOLDELOLW\PDQDJHPHQWIULHQGO\WKDQGHSRVLWVRIVDPHPDWXULW\WKHGRPHVWLF&'UDWLRLVDW
Balance Sheet Parameters

Assets
(` in crores)
Particulars

2015-16

2014-15

% change

&DVKDQGEDQNEDODQFHV

33,326

36,099

(7.68)

*RYHUQPHQWVHFXULWLHV

87,020

82,229

5.83

Other securities

34,986

35,321

(0.95)

Total investments

122,006

117,550

3.79

&RUSRUDWHDGYDQFHV

155,384

127,644

21.73

SME advances

44,869

41,507

8.10

Retail advances

138,521

111,932

23.75

Total advances

338,774

281,083

20.52

3,523

2,514

40.14

27,839

24,686

12.77

525,468

461,932

13.75

)L[HGDVVHWV
Other assets1
Total assets
1

LQFOXGHV3ULRULW\6HFWRU/HQGLQJGHSRVLWVRI`16,659 crores (previous year `14,793 crores)

The Bank displayed healthy growth in several key balance sheet parameters for the year ended 31 March, 2016. Total assets increased
by 13.75% to `525,468 crores from `461,932 crores as on 31 March, 2015.

Advances
Total advances of the Bank as on 31 March, 2016 increased by
20.52% to `338,774 crores from `281,083 crores as on 31 March
 GXH WR D EDODQFHG JURZWK DFURVV &RUSRUDWH DQG 5HWDLO
VHJPHQWV&RUSRUDWHDGYDQFHVFRPSULVHGRIWRWDOORDQVDQG
increased by 21.73% to `155,384 crores, Retail loans comprised
41% of total loans and increased by 23.75% to `138,521 crores,
SME loans grew by 8.10% to `44,869 crores and constituted 13%
of total loans.

Advances

(` in crores)
338,774
281,083

169,760

196,966

230,067

Retail Advances as a % to Total Advances

29%

33%

38%

40%

41%

2011-12 2012-13 2013-14 2014-15 2015-16

2011-12 2012-13 2013-14 2014-15 2015-16
The retail loans business continues to focus on secured products,
SUHGRPLQDQWO\ PRUWJDJHV +RZHYHU DV LQGLFDWHG LQ WKH HDUOLHU
years, the Bank continued its strategic intent to further diversify the
retail loans mix during the year. Secured loan products accounted
IRURIUHWDLOORDQV+RPHORDQVDFFRXQWHGIRURIUHWDLO
loans, retail agricultural loans accounted for 17%, loans against
property 8%, personal loans and credit cards were 11% and auto
ORDQV  ZKLOH QRQVFKHPDWLF ORDQV FRPSULVLQJ ORDQ DJDLQVW
deposits and other securities accounted for 10%.

The Bank’s corporate advances portfolio grew by 21.73% during the fiscal year 2016. The growth has largely been on account of cost
efficient refinancing opportunities for highly rated corporates, that are new relationship additions to the Bank’s franchise.
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Investments
The investment book of the Bank increased by 3.79% to `FURUHVRIZKLFKLQYHVWPHQWVLQ*RYHUQPHQWDQGDSSURYHGVHFXULWLHV
held mainly for SLR requirement, increased by 5.83% to `87,020 crores. Other investments, including corporate debt securities,
decreased by 0.95% to `FURUHVRIWKHJRYHUQPHQWVHFXULWLHVKDYHEHHQFODVVLILHGLQWKH+70FDWHJRU\ZKLOHRIWKH
ERQGVDQGGHEHQWXUHVSRUWIROLRKDVEHHQFODVVLILHGLQWKH$)6FDWHJRU\7KHPRGLILHGGXUDWLRQDVRQ0DUFKIRUWKH+70$)6
DQG+)7SRUWIROLRVWRRGDWDQGUHVSHFWLYHO\

Liabilities and shareholder’s funds
(` in crores)
Particulars
&DSLWDO
Reserves and Surplus
Total shareholder’s funds
Deposits

2015-16

2014-15

477

474

% change
0.63

52,688

44,202

19.20

53,165

44,676

19.00

357,968

322,442

11.02

63,652

56,108

13.45



&XUUHQWDFFRXQWGHSRVLWV



6DYLQJVEDQNGHSRVLWV

105,793

88,292

19.82

-

CASA

169,445

144,400

17.34



5HWDLOWHUPGHSRVLWV

121,955

106,581

14.42



1RQUHWDLOWHUPGHSRVLWV

66,568

71,461

(6.85)

-

Total term deposits

188,523

178,042

5.89

99,226

79,758

24.41

37,908

27,631

37.19

8,705

5,705

52.59

61,318

52,127

17.63

15,109

15,056

0.35

525,468

461,932

13.75

Borrowings


,Q,QGLD







2XWVLGH,QGLD

,QIUDERQGV

Other liabilities and provision
Total liabilities and shareholder’s funds

Deposits
The total deposits of the Bank increased by 11.02% to `357,968 crores against `322,442 crores last year. Savings Bank deposits
reported a strong growth of 19.82% to `FURUHVZKLOH&XUUHQW$FFRXQWGHSRVLWVUHSRUWHGDKHDOWK\LQFUHDVHRIWR
`63,652 crores. The core component of Savings Accounts continues to grow strongly in terms of balances, customer acquisition,
SURGXFWVSHUFXVWRPHUFURVVVHOOHWF$VRQ0DUFKORZFRVW&$6$GHSRVLWVLQFUHDVHGE\WR`169,445 crores from
`144,400 crores last year, and constituted 47.34% of total deposits as compared to 44.78% last year. Savings Bank deposits on a daily
average basis, increased by 13.97% to `FURUHVZKLOH&XUUHQW$FFRXQWGHSRVLWVRQDGDLO\DYHUDJHEDVLVUHSRUWHGDJURZWK
of 15.90% to `FURUHV7KHSHUFHQWDJHVKDUHRI&$6$LQWRWDOGHSRVLWVRQDGDLO\DYHUDJHEDVLVZDVDWFRPSDUHGWR
39.53% last year.
The Bank’s endeavour over the last few years has been to diversify its term deposit mix in favour of retail deposits. As on 31 March,
2016, the retail term deposits grew 14.42% and stood at `121,955 crores, constituting 64.69% of the total term deposits compared to
ODVW\HDU$VRQ0DUFK&$6$DQGUHWDLO7HUP'HSRVLWVFRQVWLWXWHGRIWRWDOGHSRVLWV,QDFFRUGDQFHZLWK5%,·V
guidelines on issuance of long term bonds for financing of infrastructure and affordable housing, the Bank successfully raised `3,000
FURUHVRIORQJWHUP,QIUDVWUXFWXUHERQGVGXULQJWKH\HDUDQGDVRQ0DUFK7KHRXWVWDQGLQJEDODQFHLQORQJWHUPLQIUDVWUXFWXUH
bonds as on 31 March, 2016 was `8,705 crores.

Capital Management
The Bank strives for continual enhancement of shareholder value by efficiently using capital in order to maximise return on equity. Aiming
to achieve this objective, the Bank endeavours to develop an asset structure that will be sensitive to the importance of increasing the
proportion of low risk weighted assets. The Bank’s capital management framework helps ensure an appropriate composition of capital
and an optimal mix of businesses.
7KH%DQNKDVLPSOHPHQWHGWKH%DVHO,,,FDSLWDOUHJXODWLRQIURP$SULOLQ,QGLDLQDSKDVHGPDQQHUDQGLVWREHIXOO\LPSOHPHQWHG
DVRQ0DUFK7KLVZLOODOVRDOLJQIXOOLPSOHPHQWDWLRQRI%DVHO,,,LQ,QGLDFORVHUWRWKHLQWHUQDWLRQDOO\DJUHHGGDWHRI-DQXDU\
2019.
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Capital Adequacy Ratio (%)
17.00

16.07

15.09

15.29

13.66
12.23

12.62

12.07

BASEL III DISCLOSURES

'XULQJ WKH \HDU 5%, PDGH FHUWDLQ DPHQGPHQWV ZKLFK LQFOXGHG
UDWLRQDOLVDWLRQ RI WKH ULVN ZHLJKWV DQG /79 UDWLRV IRU LQGLYLGXDO
KRXVLQJ ORDQV 5%, DPRQJ RWKHU FKDQJHV DOVR PDGH FKDQJHV
WRWUHDWPHQWRIGHIHUUHGWD[DVVHWVLQFDOFXODWLRQRI&(77KHVH
PHDVXUHV DORQJ ZLWK RWKHU DPHQGPHQWV LPSURYHG WRWDO &$5 E\
approximately 30 basis points during fiscal 2016.

12.51

$FFRUGLQJO\WKH%DQNKDVFRPSXWHG&DSLWDO$GHTXDF\5DWLR &$5 
DVRQ0DUFKLQWHUPVRIUHJXODWRU\JXLGHOLQHVRQ%DVHO,,,
wherein the capital charge for operational risk is computed under
WKH%DVLF,QGLFDWRU$SSURDFKDQGWKHFDSLWDOFKDUJHIRUFUHGLWDQG
market risk is computed under the Standardised Approach. As on
 0DUFK  WKH %DQN·V &$5 XQGHU %DVHO ,,, ZDV 
against the minimum regulatory requirement of 9.625%. Of
2011-12
2012-13
2013-14
2014-15
2015-16
WKLVWKH&RPPRQ(TXLW\7LHU, &(7, &$5ZDV DJDLQVW
PLQLPXPUHJXODWRU\UHTXLUHPHQWRI DQG7LHU,&$5ZDV
Total CRAR
Tier I CAR
12.51% (against minimum regulatory requirement of 7%). As on
0DUFKWKH%DQN·V7LHU,,&$5XQGHU%DVHO,,,ZDV7KHFDSLWDODGHTXDF\UDWLRRIWKH%DQNFRPSXWHGXQGHU%DVHO,,,DV
RQ0DUFKZDVZLWK&(7,DQG7LHU,&$5RIDQG7LHU,,&$5RI
9.45

7KHIROORZLQJWDEOHVHWVIRUWKWKHFDSLWDOULVNZHLJKWHGDVVHWVDQGFDSLWDODGHTXDF\UDWLRVFRPSXWHGDVRQ0DUFKDQG
0DUFKLQDFFRUGDQFHZLWKWKHDSSOLFDEOH5%,JXLGHOLQHVXQGHU%DVHO,,,
(` in crores)
Particulars

2015-16

2014-15

7LHU,FDSLWDO

50,517.51

41,680.96

7LHU,,FDSLWDOO
Out of which

11,231.79

10,423.85



7LHU,,FDSLWDOLQVWUXPHQWV

9,293.21

8,950.42



2WKHUHOLJLEOHIRU7LHU,,FDSLWDO

1,938.58

1,473.43

61,749.30

52,104.81

403,949.18

345,200.44

Out of above

15.29%

15.09%



&RPPRQHTXLW\WLHU,FDSLWDOUDWLR

12.48%

12.07%



7LHU,FDSLWDOUDWLR

12.51%

12.07%



7LHU,,FDSLWDOUDWLR

2.78%

3.02%

Total capital qualifying for computation of capital adequacy ratio
7RWDOULVNZHLJKWHGDVVHWVDQGFRQWLQJHQFLHV
Total capital adequacy ratio

Business Overview
$QRYHUYLHZRIWKH%DQN·VYDULRXVEXVLQHVVVHJPHQWVDORQJZLWKWKHLUSHUIRUPDQFHGXULQJILQDQFLDO\HDUDQGIXWXUHVWUDWHJLHV
is presented below.

Retail Banking
7KH5HWDLO%DQNLQJVHJPHQWFRQWLQXHVWREHDNH\GULYHURIWKH%DQN·VRYHUDOOJURZWKVWUDWHJ\,WHQFRPSDVVHVDZLGHDUUD\RISURGXFWV
and services across deposits, loans, investments and payment solutions which are delivered through multiple channels to the Bank’s
FXVWRPHUV7KH%DQNKDVRYHUWKH\HDUVGHYHORSHGORQJWHUPUHODWLRQVKLSVZLWKLWVFXVWRPHUVE\EHLQJWKHLUSUHIHUUHGILQDQFLDOVROXWLRQV
partner on account of its excellent customer delivery through insights and superior services. The Bank has also succeeded in making
banking simple for masses by smart use of technology. The Bank has always focused on meeting the financial needs of its customers
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by providing high quality products and services through regular customer engagement in convenient manner. Axis Bank continues to
EHRQHRIWKHVWURQJHVWILQDQFLDOVHUYLFHVEUDQGVLQWKHFRXQWU\7KLV\HDUWKH%DQNZDVDZDUGHGWKHWLWOHRI¶6XSHUEUDQG·E\
6XSHUEUDQGVDQG1RSURPLVLQJEDQNLQJEUDQGRIE\(7%HVW%UDQGV

Retail Deposits
The Bank pursues an effective customer segmentation strategy and has over the years built a sustainable retail deposit franchise. During
the year, the Bank continued to focus on increasing its retail deposits base, particularly demand deposits. Savings Bank deposits crossed
`2QHODFFURUHVDQGKDYHJURZQDWD&RPSRXQGHG$QQXDO*URZWK5DWH &$*5 RIRYHUWKHODVWILYH\HDUV$VRQ0DUFK
2016, the Bank had over 172 lac savings account customers, registering a growth of 15%.

Technology & Digital Banking
Technology has been the predominant focus for retail banking during the year. The Bank launched a series of smart, secure and safe
IHDWXUHVDFURVVLWVYDULRXVEDQNLQJSURGXFWV'XULQJWKH\HDUWKH%DQNODXQFKHG,167$3HUVRQDO/RDQIDFLOLW\ZKHUHHOLJLEOHFXVWRPHUV
FDQDYDLOSUHDSSURYHGORDQDPRXQWVFUHGLWHGWRWKHLUDFFRXQWVLQVWDQWO\XVLQJWKLVIDFLOLW\IURP$70V$[LV0RELOH$SSDQG,QWHUQHW
banking platforms. The Bank also launched Digital and Mobile Account Opening facility during the year, which let consumers open
savings account on the go. The new process available on Axis Bank mobile app, Axis Bank mobile site and website makes opening a
EDQNDFFRXQWDVVLPSOHDVRQOLQHVKRSSLQJ&XVWRPHUFDQVPRRWKO\FKHFNRXWE\SD\LQJWKHLQLWLDOIXQGLQJDPRXQWWKURXJKQHWEDQNLQJ
RUGHELWFDUGIL[DQDSSRLQWPHQWIRUGHOLYHU\RIWKHLU%DQNLQJ.LWDQGJHWDQLQVWDQWDFFRXQWQXPEHU7KH%DQNZDVWKHILUVW,QGLDQEDQN
WRHQDEOHLWV0RELOH%DQNLQJFXVWRPHUVWRVHDPOHVVO\WUDQVDFWZLWK$SSOH·V¶7RXFK,'·%DQNFXVWRPHUVXVLQJ$SSOHL3KRQHVDQGDERYH
can now complete their financial transactions such as bill payments, mobile recharge and funds transfer using this feature. Once the
FXVWRPHU·VILQJHUSULQWLVVHWXSRQWKH$[LV0RELOHDSSWKH\FDQDXWKHQWLFDWHVXEVHTXHQWILQDQFLDOWUDQVDFWLRQVE\HLWKHUXVLQJ7RXFK,'
RUWKHLUP3,17KH%DQNDOVRODXQFKHGLWVEDQNLQJDSSOLFDWLRQIRU$SSOH:DWFK
Technology is bringing us closer to the Bank’s customers’ needs. The use of analytics is central to most of the Bank’s retail businesses.
This has helped us build richer customer profiles, gauge customer needs more accurately and make targeted offerings through their
SUHIHUUHGFKDQQHOZKHWKHULWLV%UDQFK$70,QWHUQHWRU0RELOH%DQNLQJ
During the year the Bank launched LIME²,QGLD·VILUVW0RELOH$SSLQWHJUDWLQJ:DOOHW6KRSSLQJ3D\PHQWVDQG%DQNLQJLIME has
already crossed 13 lac downloads since launch. LIMEZDVDZDUGHGWKHSUHVWLJLRXV%DQNLQJ)URQWLHUV·),1129,7,$ZDUG‘Ping
Pay’ZDV,QGLD·VILUVWPXOWLVRFLDODSSOLFDWLRQE\WKH%DQNXVHGIRUSHHUWRSHHUWUDQVIHURIPRQH\UHFKDUJHVWKURXJK,036IXQFWLRQDOLW\
XVLQJVRFLDOPHGLDVXFKDV:KDWVDSS)DFHERRN7ZLWWHU(PDLODQG606‘Ping Pay’ has created a strong brand recall among customers
and has strengthened the social presence of Axis Bank as a forerunner of digital banking products. During the year, ‘Ping Pay’ emerged
DVWKHZLQQHURIWKH'LJLWDO&KDQQHO&DWHJRU\DWWKH)LQDQFLDO,QVLJKWV,QQRYDWLRQ$ZDUGV ),,$ 
The Bank continues to see strong momentum towards the
adoption of digital channels by customers. Electronic channels
% Transaction Trend for past 5 Quarters
now contribute 87% of all customer induced transactions in the
49%
51%
48%
Bank’s retail base. The internet and mobile banking platforms of
45%
the Bank continue to be a strong proposition providing customers
43%
the ease of transacting real time from the comfort of their home
RURIILFHZKLOHHQVXULQJVHFXULW\7KH%DQN·V,QWHUQHW%DQNLQJXVHU
41%
40%
38%
37%
36%
base is growing at 23% and transaction volumes are growing at
 <R< 7KH %DQN KDV VXFFHVVIXOO\ UROOHG RXW ,QWHUQHW %DQNLQJ
9HUVLRQWRDOOFXVWRPHUVIRUIDVWHUDQGEHWWHUQDYLJDWLRQDORQJ
16%
15%
14%
14%
13%
with richer consumer experience and ease of operation. The new
platform provides enhanced features such as universal menu,
set favourite transactions and view scheduled transactions in the
Q4 FY15
Q1 FY16
Q2 FY16
Q3 FY16
Q4 FY16
calendar. The Bank continues to focus on driving mobile banking
usage. The Mobile Application further continued its growth with
Digital
ATM
Branch
close to 25 lac users generating a monthly transaction value of
over `54,932 crores. The transaction volumes on Axis Mobile
KDYHLQFUHDVHGDOPRVWWLPHVRYHUODVW\HDURXWSDFLQJHYHU\RWKHUFKDQQHOE\DZLGHPDUJLQ,QRUGHUWRSURPRWHVHOIVHUYLFH$[LV
FXVWRPHUVDUHQRZHPSRZHUHGWRRSHQFORVH)L[HGDQG5HFXUULQJ'HSRVLWVHQDEOHDXWRGHELWSD\PHQWRQFUHGLWFDUGVFRQYHUWFUHGLW
FDUGWUDQVDFWLRQVLQWR(0,ERRNDFDUWHVWULGHDQGSHUIRUPDKRVWRIRWKHUXVHIXODFWLYLWLHV'XULQJWKH\HDUEDQNODXQFKHGDQRQOLQH
Locker booking facility through the Mobile App. This industry first initiative empowers customers to check availability and book safety
ORFNHUVLQQHDUE\EUDQFKHVWKURXJKWKH$[LV0RELOH$SS$VDWHVWLPRQ\WR%DQN·VGLJLWDOHIIRUWV)RUUHVWHUUDWHG$[LV%DQN·V0RELOH$SS
DVWKHEHVW0RELOH%DQNLQJ$SSLQ,QGLD7KH%DQN·VPRELOH$SSZDVDGMXGLFDWHG0RELOH%DQNLQJLQLWLDWLYHRIWKH\HDU²,QGLDDWWKH
$VLDQ%DQNLQJDQG)LQDQFH $%) 5HWDLO%DQNLQJ$ZDUGV
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Investment Products
7KH %DQN GLVWULEXWHV LQYHVWPHQW SURGXFWV VXFK DV PXWXDO IXQGV %DQFDVVXUDQFH SURGXFWV /LIH +HDOWK DQG *HQHUDO ,QVXUDQFH  DQG
RQOLQHWUDGLQJSURGXFWVWKURXJKLWVEUDQFKHV7KH%DQNLVRQHRIWKHOHDGLQJEDQNLQJGLVWULEXWRUVRIPXWXDOIXQGVLQ,QGLDDQGGLVWULEXWHV
mutual fund products of all major asset management companies. The fee income from this segment contributed around 10% to the total
Retail Banking fees. These investment products are sold through the Bank’s branch distribution network based on thorough analysis of
FXVWRPHUV·OLIHF\FOHDQGOLIHVW\OHUHTXLUHPHQWV)RUWKH/LIH,QVXUDQFHGLVWULEXWLRQWKH%DQNGLVWULEXWHVSURGXFWVRI0D[/LIH,QVXUDQFH
&RPSDQ\6LQFHWKH%DQN·VVWUDWHJLFEDQFDVVXUDQFHWLHXSZLWK0D[/LIH,QVXUDQFH&RPSDQ\LQWKH%DQNKDVVXFFHVVIXOO\KHOSHG
LQVXUHRYHUODFOLYHVWKURXJKLWVGLVWULEXWLRQFKDQQHOV,Q*HQHUDO,QVXUDQFHWKH%DQNKDVDWLHXSZLWK7DWD$,* $PHULFDQ,QWHUQDWLRQDO
*URXS DQGGXULQJWKH\HDUVROGPRUHWKDQODFSROLFLHVDQGFROOHFWHG`219 crores of premiums which is 7% over last year. The Bank
is on a constant look out to find new avenues to service its customers and increase the pie of its distribution fee income. Over the past
IHZ\HDUVLWKDVEHHQREVHUYHGWKDWWKHUHLVH[SRQHQWLDOULVHLQWKHFRVWRIKHDOWKFDUHDQGWKHQHHGIRUFXVWRPL]HGDQGDIIRUGDEOHKHDOWK
LQVXUDQFHVROXWLRQV:LWKWKHREMHFWLYHRIHQVXULQJWKHKHDOWKDQGZHOOEHLQJRIWKH%DQN·VFXVWRPHUVWKH%DQNUHFHQWO\HQWHUHGLQWR
a Bancassurance partnership for health insurance with Apollo Munich, which will help the Bank further expand its existing bouquet of
RIIHULQJVDQGSXWIRUWKDFRPSHOOLQJSURSRVLWLRQWRWKHFOLHQWV:LWKWKHRQVHWRIQHZ2SHQ$UFKLWHFWXUHUHJLPHIURP$SULOIRU
VDOHRI,QVXUDQFHSURGXFWVWKH%DQNUHPDLQVFRPPLWWHGWREULQJWKHEHVWRILQVXUDQFHSURGXFWVZKLFKEHVWVXLWWKHQHHGVRILWVFXVWRPHUV
The Bank offers online trading services to its customers in collaboration with Axis Securities Ltd. (a 100% subsidiary of the Bank) under
WKHQDPH$[LV'LUHFWDQHQKDQFHGDQGVLPSOLILHGRQOLQHWUDGLQJSODWIRUP'XULQJWKH\HDUWKH%DQNRSHQHGPRUHWKDQODFRQOLQH
trading accounts, and in the process crossed 1 million total customers count.

NRI & Affluent Segments
15,%DQNLQJDQG%XUJXQG\DUHWZRVWURQJSURSRVLWLRQVIRUWKH%DQN·VHVWHHPHGFOLHQWV7KH%DQNRIIHUVDFRPSOHWHVXLWHRIEDQNLQJ
DQGLQYHVWPHQWSURGXFWVXQGHULWV15,6HUYLFHVIRU,QGLDQVOLYLQJDQGZRUNLQJRYHUVHDV$VRQ0DUFKWKH%DQN·VDJJUHJDWH
15,GHSRVLWV 6DYLQJV%DQN7HUP'HSRVLWV VWRRGDW`FURUHVUHJLVWHULQJD\HDURQ\HDUJURZWKRI'XULQJWKH\HDUWKH
Bank introduced the industry’s first initiative to enhance customer experience for Burgundy customers. This initiative allows customers to
view their entire liability (current, savings, term and recurring deposits), asset (loans, overdrafts etc), investment (demat, mutual funds,
DOWHUQDWHLQYHVWPHQWV LQVXUDQFH OLIHDQGJHQHUDO DQG&DUG GHELWFUHGLWDQGPXOWLFXUUHQF\ UHODWLRQVKLSZLWKWKH%DQNWKURXJKD
VLQJOHVWDWHPHQW'XULQJWKH\HDUD3UHPLXP6DYLQJV$FFRXQWVIRU)RUHLJQ1DWLRQDOVRI1RQ,QGLDQ2ULJLQZHUHDOVRODXQFKHG7KH
QHZ%XUJXQG\ 3ULRULW\)RUHLJQ1DWLRQDOVDFFRXQWYDULDQWVDUHFRPPHQVXUDWHZLWKWKHFXVWRPHULQFRPHOHYHOVDQGRIIHUHQKDQFHG
UHODWLRQVKLSDQGOLIHVW\OHSULYLOHJHV15,VDUHNQRZQWRWUDYHOWR,QGLDIUHTXHQWO\DQGZLWKDQREMHFWLYHWRSURYLGHDQRIIHULQJFRPPHQVXUDWH
WRWKHLUH[SHFWDWLRQVDQGUHODWLRQVKLSVL]HFRPSOLPHQWDU\DLUSRUWWUDQVIHUVHUYLFHZDVODXQFKHGIRU%XUJXQG\ 3ULRULW\15,FXVWRPHUV
7KH%DQNDOVRODXQFKHG1HW6HFXUHHQDEOHGGLVSOD\GHELWFDUGVDLPHGDWHQKDQFLQJWKH15,FXVWRPHUV·,QWHUQHW%DQNLQJH[SHULHQFH
7KHILUVWRILWVNLQG15('HELW&DUGKDVDQHSDSHUSDQHOWRGLVSOD\WKH1HW6HFXUHFRGHRQWKH'HELW&DUGLWVHOIWKHUHE\QHJDWLQJWKH
GHSHQGHQF\RQ6060RELOHRU:HEEDVHGWRNHQ7KHFDUGFRPHVZLWKHQKDQFHGIHDWXUHVDQGEHQHILWVUHOHYDQWWRWKH15,VHJPHQW

Retail Lending & Payments
7KHWKUHHPDLQHOHPHQWVRIWKH%DQN·VVWUDWHJ\RQWKHUHWDLOOHQGLQJDQGSD\PHQWVEXVLQHVVHVIRUWKHILQDQFLDO\HDUFRQWLQXHWR
EH&URVVVHOOWRLQWHUQDOFXVWRPHUVJURZWKLQWKHUXUDOOHQGLQJDQGUHWDLOSD\PHQWVIUDQFKLVHV7KH%DQN·VFURVVVHOOPHWULFVKDYHEHHQ
steadily improving, which is substantiated by strong retail asset growth, retail fee income growth and distribution income from investment
DQGLQVXUDQFHSURGXFWV3URGXFWSHQHWUDWLRQLQWRWKH%DQN·VVWURQJ6$EDVHFRQWLQXHVWREHDPDMRUGULYHUIRUJURZWK%LJGDWDDQDO\WLFV
led targeting of the known retail customer for sales of unsecured lending, cards or other payment products continues to be core to the
Bank’s franchise building in this space. Overall, more than 50% of incremental retail loans were sourced through branches. Existing
GHSRVLWFXVWRPHUVFRQWULEXWHGDERXWWZRWKLUGRIWKHLQFUHPHQWDOUHWDLOORDQV7KHFUHGLWTXDOLW\RIUHWDLOORDQVKDVUHPDLQHGVWHDG\

Retail Loans
This was yet another strong year for the Bank where the retail loan growth considerably outpaced the industry average growth rate. The
5HWDLO$VVHWVSRUWIROLRKDVJURZQDWD&RPSRXQGHG$QQXDO*URZWK5DWH &$*5 RIRYHUWKHODVWILYH\HDUV7KH%DQNFRQWLQXHG
WRLQFUHDVHLWVVKDUHRIUHWDLOORDQVWRWRWDODGYDQFHVZKLFKVWRRGDWFRPSDUHGWRLQ0DUFK,QFOXGLQJ60(ORDQVWKDW
qualify as regulatory retail, the share of retail loans to total loans would be 54%. Regulatory retail within SME relates to collateralised
OHQGLQJWRYHU\VPDOOVL]HG60(FOLHQWVDQGVPDOOEXVLQHVVFOLHQWV
The retail loans portfolio continues to be focused on secured products, predominantly mortgages. Secured loan products accounted
IRURIUHWDLOORDQVRIZKLFK+RPHORDQVDFFRXQWHGIRUUHWDLODJULFXOWXUDOORDQVDFFRXQWHGIRUDXWRORDQVORDQV
DJDLQVWSURSHUW\SHUVRQDOORDQVDQGFUHGLWFDUGVZHUHZKLOHQRQVFKHPDWLFORDQVFRPSULVLQJORDQDJDLQVWGHSRVLWVDQGRWKHU
securities accounted for 10%.
'HVSLWHDVXEGXHGSURSHUW\PDUNHWLQILVFDOWKH+RPH/RDQLQGXVWU\JUHZZHOODWDURXQG7KH%DQN·V+RPH/RDQERRNVL]H
JUHZE\/HQGLQJUDWHVPRGHUDWHGDFURVVWKHLQGXVWU\ZLWKDOOPDMRUOHQGHUVRIIHULQJ+RPHORDQVFORVHUWRWKHLUEDVHUDWH'HVSLWH
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DJHQHUDOVORZGRZQLQWKHPDUNHWWKHUHKDVEHHQVWURQJGHPDQGDFURVVYDULRXVPLFURPDUNHWV:LWKWKHLQWURGXFWLRQRIWKH5HDO(VWDWH
Regulation authority, there would be more transparency in the industry which is positive for future real estate growth in the country.
7HFKQRORJ\UHPDLQVDQLPSRUWDQWHQDEOHUIRUWKH%DQN·VORDQSURGXFWV'XULQJWKH\HDU6XSHU6DYHU+RPH/RDQZDVODXQFKHGZKHUH
customer can park his short term funds and save interest on his loan to the extent of excess funds parked. The Bank also launched a
SUHDSSURYHG$XWR/RDQ5XUDODJULFXOWXUDOOHQGLQJZDVDQRWKHUIRFXVDUHDIRUWKH%DQN7KH%DQNODXQFKHG5XUDO 6HPL8UEDQ 5868 
+RPHORDQVD+RPHORDQSURGXFWVSHFLILFDOO\IRU5XUDODQG6HPL8UEDQFXVWRPHU$VRQ0DUFKWKH%DQN·VRXWVWDQGLQJ
loans in the agricultural sector grew at a healthy 29% to `23,218 crores from `FURUHVODVW\HDU,QFUHDVLQJXUEDQL]DWLRQDQG
demographic pressure that the country witnessed over past decades have made housing a major issue for discussion, especially in the
ORZLQFRPHDQGHFRQRPLFDOO\ZHDNHUVHJPHQWV&KDOOHQJHLVWRSURYLGHKRXVLQJWRWKHVHSHRSOHZKRKDYHYHU\OLPLWHGILQDQFLDORSWLRQV
DWWKHLUGLVSRVDO+HQFHDVDSDUWRIILQDQFLDOLQFOXVLRQ7KH%DQNKDVODXQFKHGDSURGXFWFDOOHG$VKD+RPHORDQHVSHFLDOO\WRFDWHUWKLV
VHJPHQW:LWK*RYHUQPHQWRI,QGLDODXQFKLQJLWV¶+RXVLQJIRU$OOE\·PLVVLRQ/,*(:6$VKD+RPHORDQVZLOOKHOSWKLVSDUWLFXODU
VHJPHQWDVSLUHWRRZQWKHLUGUHDPKRXVH$VKD+RPHORDQVLQFUHDVHGE\IURP`628 crores as on 31 March, 2015 to `1,891
crores as on 31 March, 2016.

Payments
The retail payments franchise remains central to the Bank’s overall
retail strategy, as it is mutually beneficial for the customer and
(` in crores)
Card Spends
the Bank. The customer benefits from the cutting edge processes
and services offered and in turn prefer to transact more as the
19,432
trust and convenience factor builds up leading to more business
opportunities for the Bank. The Bank is one of the largest debit card
13,535
issuers in the country, with a base of over 155 lacs. The Bank had
8,779
over 24 lac credit cards in force as of 31 March, 2016, making
it the 4th largest credit card issuer in the country. The credit cards
4,735
2,307
portfolio saw a substantial increase in spends by 44%, to `19,432
crores from `13,535 crores last year. The Bank is also one of
WKHODUJHVWDFTXLUHUVRISRLQWRIVDOHWHUPLQDOVLQWKHFRXQWU\ZLWK
2011-12 2012-13 2013-14 2014-15 2015-16
DQ LQVWDOOHG EDVH RI DURXQG  ODFV ,Q DGGLWLRQ WR LQWURGXFLQJ
FRQWDFWOHVV'HELW&UHGLWDQG0XOWL&XUUHQF\)RUH[FDUGVWKH%DQN
DOVRHQDEOHGDOPRVWPHUFKDQWWHUPLQDOVIRU1HDU)LHOG&RPPXQLFDWLRQ 1)& EDVHGFDUGDFFHSWDQFHGXULQJWKH\HDU'XULQJ
the year, the Bank launched Total ControlDILUVWRILWVNLQGSODWIRUPZKLFKDOORZVDOO'HELW&DUGFXVWRPHUVWRFXVWRPL]HWKHLUFDUGV
DVSHUWKHLUXVDJHSUHIHUHQFHV)XQFWLRQDOLWLHVFRYHUIHDWXUHVVXFKDV/LPLW0RGLILFDWLRQ%ORFNLQJ6ZLWFKRQRII(QDEOLQJ'LVDEOLQJ
,QWHUQDWLRQDO8VDJH7KH%DQNDOVRZHQWOLYHRQ'&& '\QDPLF&XUUHQF\FRQYHUVLRQ IRU&OHDUWULSWKHVHFRQGODUJHVWRQOLQHWUDYHO
RSHUDWRULQWKHFRXQWU\(FRPPHUFHFRQWLQXHVWREHRQDVWURQJJURZWKWUDMHFWRU\7KH%DQNDFKLHYHG<R<JURZWKLQYROXPHVIURP
(FRPPHUFHPHUFKDQWVZLWK`FURUHVVSHQGLQ)<DJDLQVW`FURUHVLQ)<7KH%DQNLVDOVRQRZOLYHZLWKLWVLQKRXVH
3D\PHQWJDWHZD\ZKLFKFDQDFFHSW9LVD 0DVWHUFDUGSURGXFWV5XSD\ 0DHVWURDUHLQFHUWLILFDWLRQSURFHVV

Overseas Branches, Forex & Remittances
7KH%DQNLVSHUPLWWHGWRFDUU\RXWUHWDLOEDQNLQJEXVLQHVVWKURXJKLWVRYHUVHDVEUDQFKHVLQ&RORPERDQG+RQJ.RQJDVZHOODVLQ
/RQGRQWKURXJKLWVVXEVLGLDU\$[LV%DQN8./WG7KH%DQNRIIHUVUHPLWWDQFHVIDFLOLW\WR15,FXVWRPHUVWKURXJKWKH%DQN·V&RORPER
+RQJ.RQJEUDQFKHVDQG$[LV%DQN8./WGIRUUHPLWWDQFHVWR,QGLD$[LV%DQN8./WGKDVDOVRODXQFKHGDFRQYHQLHQWPRELOH
DSSOLFDWLRQIRU15,VLQ8.WRVHQGPRQH\LQVWDQWO\WR,QGLD$GGLWLRQDOO\WKH%DQNRIIHUVUHPLWWDQFHVIURP*&&UHJLRQWR6UL/DQND
WKURXJKWLHXSZLWK([FKDQJH+RXVHV
The Bank offers a range of forex and remittances products to its retail customers, which include travel currency cards, inward and outward
wire transfers, traveller’s cheques, and foreign currency notes, remittance facilities through online portal as well as through collaboration
with correspondent banks, exchange houses and money transfer operators. The Bank continued to have a market leadership position in
7UDYHO&XUUHQF\&DUGVZLWKFXUUHQF\RSWLRQVRWKHUWKDQ,15EHLQJRIIHUHG$GGLWLRQDOO\WKH%DQNRIIHUVD0XOWL&XUUHQF\)RUH[&DUG
aimed at frequent travellers to multiple countries. The aggregate load value on travel currency cards crossed USD 6.5 billion during
WKH\HDU7KH\HDUDOVRVDZWKHODXQFKRI3D\ZDYHDFRQWDFWOHVVYDULDQWRIWKH0XOWL&XUUHQF\)RUH[&DUGDQLQGXVWU\ILUVWIRUD)RUH[
&DUGLQ,QGLD:LWKIRFXVRQLQFUHDVLQJWKHDGRSWLRQRI)RUH[&DUGLQQHZJHRJUDSKLHV7UDYHO&XUUHQF\&DUGKDVDOVREHHQODXQFKHG
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RQ'LVFRYHU1HWZRUNZKLFKSURYLGHVDPRUHFRQYHQLHQWDOWHUQDWLYHWRFXUUHQF\IRUWUDYHOOHUVWRFRXQWULHVOLNH&KLQD.RUHDDQG-DSDQ
7UDYHO&XUUHQF\&DUGKDVDOVREHHQHQDEOHGLQ$[LV0RELOHWRSURYLGHDKRVWRIIDFLOLWLHVWRWKH7UDYHO&XUUHQF\&DUGDQG0XOWL&XUUHQF\
&DUGFXVWRPHUVLQFOXGLQJLQVWDQWUHORDGRIWKHFDUGIURPWKHLUOLQNHGVDYLQJVDFFRXQWV
7KH%DQNFRQWLQXHVWRLQFUHDVHWKHQXPEHURIJHRJUDSKLHVIURPZKLFK15,VFDQVHQGPRQH\WR,QGLDZLWKWKHH[WHQVLRQRI$[LV5HPLW
Online to 3 new geographies in this fiscal year, bringing the total number of originating geographies to 10. The Bank has launched,
$[LV)RUH[2QOLQHDUHYROXWLRQDU\RQOLQHSRUWDOIRUUHVLGHQW,QGLDQVLQFOXGLQJQRQ$[LVDFFRXQWKROGHUVWRVHDPOHVVO\VHQGRXWZDUG
UHPLWWDQFHVDVZHOODVSXUFKDVHUHWDLOIRUH[SURGXFWVLQFOXGLQJ7UDYHO&XUUHQF\&DUGVDQG0XOWL&XUUHQF\)RUH[&DUGV7KHYROXPHV
RIUHWDLOUHPLWWDQFHVDOVRURVHE\ GXULQJWKH\HDUDQGWKH%DQNSURFHVVHGRXWZDUGUHPLWWDQFHVRIRYHU86'ELOOLRQDQGLQZDUG
remittances of around USD 6 billion.
H[FOXGLQJWKHYROXPHVDWWULEXWDEOHWRSDUWQHUEDQNGHSRVLWV

Loyalty Rewards
H'*(/R\DOW\5HZDUGVSURJUDPLVD%DQNZLGHOR\DOW\SURJUDPWKDWUHZDUGVFXVWRPHUVDFURVVWKHLUVDYLQJDFFRXQWFUHGLWFDUGGHELW
FDUGFXUUHQWDFFRXQWORDQVDQGIRUH[UHODWLRQVKLSV'XULQJWKH\HDUWKH%DQNH[WHQGHGH'*(UHZDUGSRLQWVRQ$[LV'LUHFWWUDQVDFWLRQV
‘Only One’&DPSDLJQFRQWLQXHVWREHWKHPRQWKO\DWWUDFWLRQZKHUHFXVWRPHUVFDQUHGHHPDOLPLWHGVWRFNLWHPZLWKRQO\RQHH'*(
UHZDUGSRLQWHYHU\PRQWK3RLQWVSOXVFDVKZDVLQWURGXFHGHQDEOLQJFXVWRPHUVWRUHGHHPSURGXFWVXVLQJDFRPELQDWLRQRIWKHLUSRLQWV
DQGFDVK5HGHPSWLRQRISRLQWVDWPHUFKDQWRXWOHWVLVQRZDYDLODEOHDQGFXVWRPHUVFDQQRZJLIWWKHLUSRLQWVZLWKWKH¶7UDQVIHURI3RLQWV·
IXQFWLRQDOLW\$[LV%DQNH'*(/R\DOW\5HZDUGV3URJUDPKDV\HWDJDLQZRQWKHDZDUGIRU&KDPSLRQRI&KDPSLRQV%HVW/R\DOW\&50
3URJUDPRIWKH<HDUDWth/R\DOW\6XPPLWZKLFKLVWKHPRVWSUHVWLJLRXV/R\DOW\)RUXPLQWKHFRXQWU\

Financial Inclusion
7KH%DQNUHJDUGV)LQDQFLDO,QFOXVLRQ ), DVDQLQWHJUDOFRPSRQHQWRILWVUXUDOVWUDWHJ\WRIXUWKHUH[WHQGLWVUHDFKLQWKHUXUDOPDUNHW
7KH%DQN·V),LQLWLDWLYHVPDLQWDLQHGPRPHQWXPWKLV\HDUZLWKWKH%DQNRSHQLQJDURXQGODFEDVLFVDYLQJVEDQNDFFRXQWVWKURXJK
LWVEUDQFKHVDQG%XVLQHVV&RUUHVSRQGHQWV %& QHWZRUN$VRI0DUFK%DQN·V),FXVWRPHUEDVHLVEHLQJVHUYLFHGWKURXJKD
QHWZRUNRIUXUDOEUDQFKHVDQGPRUHWKDQ%&DJHQWVVSUHDGRYHUYLOODJHV$VDPDQLIHVWDWLRQRIWKH%DQN·VHIIRUWV
WKH%DQNZDVVHOHFWHGDVWKH%HVW3ULYDWH6HFWRU%DQNXQGHUWKHFDWHJRU\5XUDO5HDFKDWWKH'XQ %UDGVWUHHW%DQNLQJ$ZDUGV
The bank launched micro ATMs at its branches for facilitating Aadhar based and biometric based transactions. The Bank further
FRQVROLGDWHGLWVSRVLWLRQLQUHPLWWDQFHEXVLQHVV²ERWK*& *RYHUQPHQWWR&RQVXPHU SD\PHQWVDQG&& &XVWRPHUWR&XVWRPHU 
transfers, disbursing close to `FURUHVRI*&SD\PHQWVDQGPRUHWKDQ`7,404 crores of domestic money transfers through 218 lac
&&UHPLWWDQFHWUDQVDFWLRQVGXULQJ7KH%DQNKDVDFWLYHO\SDUWLFLSDWHGLQWKH3UDGKDQ0DQWUL-DQ'KDQ<RMDQD 30-'< 
DQG VXFFHVVIXOO\ FRYHUHG WKH 6XE 6HUYLFH $UHDV 66$  DQG :DUGV DOORFDWHG WR WKH %DQN ZLWK WKH KHOS RI LWV EUDQFKHV DQG %XVLQHVV
&RUUHVSRQGHQWV7LOOGDWHWKH%DQNKDVRSHQHGRYHU/DFDFFRXQWVZLWKDEDODQFHRIRYHU`82 crores and 92% of the customers have
EHHQLVVXHG5XSD\&DUGV7KH%DQNKDVDOVREHHQDFWLYHLQWKHVRFLDOVHFXULW\VSDFHDQGKDVLVVXHGDURXQGODFV3UDGKDQ0DQWUL
6XUDNVKD%LPD<RMDQD 306%< DQGODF3UDGKDQ0DQWUL-HHYDQ-\RWL%LPD<RMDQD 30--%< SROLFLHV7KHEDQNWDNHVVSHFLDOFDUHWR
ensure that the hitherto financially excluded customers do not have any problem in their claim process. The bank also actively promotes
$WDO3HQVLRQ<RMDQDIRULWVHOLJLEOHFXVWRPHUVDQGKDVHQUROOHGFXVWRPHUVWLOO0DUFK

Branch & ATM Network
The Bank’s organically built branch network over the last twenty plus years has helped it to strategically lay down one of the best pan
,QGLDEUDQFKGLVWULEXWLRQQHWZRUNV'XULQJWKH\HDUWKH%DQNDGGHGEUDQFKHVDQGLWVJHRJUDSKLFDOUHDFKH[WHQGVWRVWDWHV
and 6 Union Territories, covering 1,855 centres and 608 districts. As on 31 March, 2016, the Bank had a network 2,904 branches/
(&VDVFRPSDUHGWRODVW\HDU$URXQGRIWKH%DQN·VEUDQFKHVDUHLQUXUDODUHDVDQGRIWKH%DQN·VUXUDOEUDQFKHVDUH
in unbanked locations. As on 31 March, 2016, the Bank had 12,743 ATMs. The Bank has also deployed 1,181 Automated Deposit
Machines (for cash deposits into customer accounts) and has extended this facility for 24x7 availability in certain branches, which have
LQWHJUDWHGVHOIVHUYLFHOREELHV$[LV%DQNZDVWKHILUVWSULYDWHVHFWRU%DQNWRLQWURGXFHUHF\FOHUVDQGILUVWEDQNLQ,QGLDWRKDYH
recyclers which can accept and dispense cash. As on 31 March, 2016, the Bank had deployed 1,146 recyclers. Besides the Branch and
$70QHWZRUN,QWHUQHWEDQNLQJPRELOHEDQNLQJDQGSKRQHEDQNLQJSODWIRUPVKDYHDOVRHYROYHGDVDQLPSRUWDQWHOHFWURQLFFKDQQHOIRU
the Bank.

Service Quality
The Bank continued its focus on Service Quality by ensuring superior service delivery to customers with improvement seen in almost
DOOVHUYLFHPHWULFV6SHFLDOSURJUDPVZHUHFUHDWHGWRLPSDFWWKHVHUYLFHFXOWXUHDQGLPSDFWDUHDVOLNHWXUQDURXQGWLPHVWRFXVWRPHU
queries, first time right, complaints and escalations. Overall complaint ratio for the Bank has reduced from 1.83 (per thousand accounts)
LQILVFDOWRLQILVFDO7KH&XVWRPHU$GYRFDF\DQG5HWHQWLRQSURJUDPZDVLQWURGXFHGWKLV\HDUZLWKDQREMHFWLYHWR
capture instant feedback from customers post their transactions.
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7KHFRUSRUDWHEDQNLQJVSDFHLQ,QGLDLVUHFRYHULQJIURPLWVRZQVHWRIFKDOOHQJHV7KHLVVXHVDWKDQGRQWKHFRUSRUDWHVLGHUDQJHIURP
excess capacities in many sectors to increase in leverage on corporate balance sheets. Resolving the asset quality issues remain a top
SULRULW\IRUWKH*RYHUQPHQWDQGWKH5HJXODWRUWRJHWEDFNWRDVXVWDLQDEOHHFRQRPLFJURZWKSDWK$VVHWTXDOLW\UHFRYHU\LVOLQNHGWRKRZ
the economy turns around and it will happen gradually but the silver lining stems from the fact that, while the high debt is concentrated
LQRQO\DIHZVHFWRUVWKHEDODQFHVKHHWVRIWKHRWKHUVHJPHQWVDQGVHFWRUVUHPDLQUHODWLYHO\UREXVW+RZHYHUGHVSLWHWKHVHFKDOOHQJHV
the private sector banks have continued to gain market share by delivering above industry growth rates. This trend is likely to continue
LQWKHQHDUIXWXUHKRZHYHUWKHSUHIHUHQFHLVIRUDPXFKKHDOWKLHUDQGZHOOFDSLWDOL]HGEDQNLQJVHFWRUIRURYHUDOOVZLIWHUUHYLYDOLQWKH
country’s economic growth.
&HUWDLQSROLF\LQLWLDWLYHVWDNHQE\WKH*RYHUQPHQWGXULQJWKH\HDUKDVUHVXOWHGLQDPLQRUXSWLFNLQWKHH[HFXWLRQRIWKHH[LVWLQJSURMHFWV
ZKLFK ZHUH VWDOOHG GXH WR YDULRXV SROLF\ DQG UHJXODWRU\ FRQVWUDLQWV 5HVHUYH %DQN RI ,QGLD DOVR LQWURGXFHG FHUWDLQ JXLGHOLQHV PRUH
SRSXODUO\NQRZQDVZKLFKHQDEOHVORQJWHUPILQDQFLQJRISURMHFWVE\%DQNV+RZHYHUWKHUHVXOWVRIWKHVHLQLWLDWLYHVDUH\HWWR
PDWHULDOL]HIXOO\DQGWKHGHPDQGDQGGHOLYHU\RIFUHGLWLV\HWWRZLWQHVVDKHDOWK\XSWUHQG
1RZIRFXVLQJRQWKH%DQN·VVWUDWHJLHVWKHFRUSRUDWHFOLHQWUHODWLRQVKLSPRGHOLQWURGXFHGLQHDUOLHU\HDUVKDVEHHQIXUWKHUHQWUHQFKHG
The Bank continued its focus on transactional business comprising of trade finance, cash management, remittances etc. and has further
strengthened its processes and controls apart from investing in technology platforms to enable seamless transaction experience on digital
channels introduced by the Bank for its corporate clients. This has enabled an increase in the Bank’s wallet share in a wide range of
banking products with its corporate customers.
The Bank’s corporate advances portfolio grew by 22% during the fiscal year 2016. The growth has been on account of cost efficient
financing provided to highly rated corporates, with strong group financials, that are new relationship additions to the Bank’s franchise.
*LYHQWKDWWKHIRFXVUHPDLQVRQKLJKO\UDWHGFRUSRUDWHVDSSUR[LPDWHO\RIQHZVDQFWLRQVLQWKHFRUSRUDWHERRNDUHWRFRPSDQLHV
UDWHG¶$·DQGDERYH3UHVHQWO\RIRXWVWDQGLQJFRUSRUDWHORDQVDUHWRFRPSDQLHVUDWHG¶$·DQGDERYH$OVRWKH%DQN·VVWUDWHJ\RI
VHFWRUDODSSURDFKWRFUHGLWFRQWLQXHGZKHUHWKHIRFXVZDVRQLGHQWLI\LQJVHFWRUVSHFLILFRSSRUWXQLWLHVDQGULVNV,QGXVWU\JURXSDQG
company specific exposure limits have been defined by the Bank and continuous monitoring is undertaken with a view to identify risk and
WDNHSURDFWLYHGHFLVLRQVWRPLWLJDWHWKHP3RUWIROLRGLYHUVLILFDWLRQLVDOVRHQVXUHGWKURXJKWKHVHFWRUDOFUHGLWDSSURDFK
The Bank has disclosed a watch list of `22,628 crores which is assessed to be the key pool of potential future stress in the corporate
OHQGLQJERRNRYHUWKHQH[WWZR\HDUV,URQDQG6WHHODQG3RZHUVHFWRUVFRPSULVHRIWKLVOLVW7KH%DQNZRXOGPDLQWDLQDGHTXDWH
provision coverage levels and also build up its contingent provision buffers.
7KH%DQNKDVEHHQFDXWLRXVLQLWVOHQGLQJSUDFWLFHVHVSHFLDOO\LQWKHODVWWKUHH\HDUVE\IRFXVVLQJRQKLJKHUUDWHGFRUSRUDWHV+RZHYHU
due to the significant price and demand correction witnessed globally in the metal and minerals sector, the outlook for the sector remains
cautious. A major proportion of the Bank’s these exposures relate to large integrated players with stronger balance sheets that are better
equipped to meet the challenges currently witnessed by the sector. More recently price volatility across commodities appears to have
VWDELOL]HGDQGVXJJHVWVPLOGUHFRYHU\SURVSHFWV
The Bank has maintained its leadership position in the loan syndication market and syndicated an aggregate amount of `22,613 crores
(previous year `15,930 crores) by way of rupee loans and USD 1.93 billion (previous year USD 1.55 billion) of foreign currency loan
GXULQJWKH\HDU

Treasury
7KH %DQN·V 7UHDVXU\ EXVLQHVV FRPSULVHV $VVHW /LDELOLW\ 0DQDJHPHQW $/0  &RUUHVSRQGHQW EDQNLQJ DFWLYLWL\ )RUHLJQ H[FKDQJH DQG
GHULYDWLYHVWUDGLQJEXOOLRQEXVLQHVV,QYHVWPHQWVLQ6/5DQG1RQ6/5VHFXULWLHVDQGDUUDQJHUVKLSEXVLQHVV
7KH$/0JURXSPDQDJHVWKHUHJXODWRU\UHTXLUHPHQWVRI&556/5DQG/LTXLGLW\&RYHUDJH5DWLR /&5 7KHJURXSDOVRPDQDJHVWKH
OLTXLGLW\ LQWHUHVW UDWH DQG FXUUHQF\ ULVNV LQ WKH %DQN·V SRUWIROLR XQGHU WKH JXLGDQFH RI WKH $VVHW /LDELOLW\ &RPPLWWHH $/&2  RI WKH
Bank. ALM is responsible for overall liquidity management of the domestic book and longer term liquidity management of the overseas
branches across geographies.
7KH *OREDO )LQDQFLDO ,QVWLWXWLRQV 'LYLVLRQ *),'  ZLWKLQ 7UHDVXU\ IRFXVHV RQ GHYHORSLQJ DQG PDLQWDLQLQJ EXVLQHVV UHODWLRQVKLSV ZLWK
)LQDQFLDO,QVWLWXWLRQV ),V DFURVVWKHJOREHDQGKROGVWKHSULPDU\UHVSRQVLELOLW\IRUGHYHORSLQJYDULRXVEXVLQHVVRSSRUWXQLWLHVHPDQDWLQJ
IURPVXFKUHODWLRQVKLS7KH*URXSIDFLOLWDWHVLQVWLWXWLRQDOIXQGUDLVLQJDQGFURVVERUGHUWUDGHILQDQFHEXVLQHVVZLWKVSHFLILFIRFXVRQ
LQERXQG WUDGH DQG SD\PHQWV IORZV LQWR ,QGLD *),' IRUJHV ORQJ WHUP VWUDWHJLF WLHV ZLWK LGHQWLILHG %DQNV ),V LQ DUHDV UDQJLQJ IURP
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FRUSRUDWH UHIHUUDOV SD\PHQWV WUDGH ILQDQFH WR OHQGLQJ VROXWLRQV 7KH %DQN KDV WDNHQ VWHSV WR HQKDQFH WKH RYHUDOO ), 3URSRVLWLRQ
LQFOXGLQJ9RVWURDQG$&8$FFRXQWVDQG&OLHQW([SHULHQFHWKURXJKLQLWLDWLYHVOLNHWUDQVDFWLRQDXWRPDWLRQGHGLFDWHGRSHUDWLRQVVXSSRUW
and customer service support.
)RUH[7UDGLQJ*URXS*OREDO0DUNHWVLVDPDMRUSDUWLFLSDQWLQWKH)RUHLJQ([FKDQJHDQG'HULYDWLYHVPDUNHW7KH%DQNKDVHVWDEOLVKHG
itself as one of the leading banks providing foreign exchange and derivative solutions to its clients. The Bank has been awarded the
)LUVW5DQN$PRQJVW$VLDQ&RUSRUDWH5HVSRQGHQWVµLQHOHYHQFDWHJRULHVE\(XURPRQH\LQWKHLU);6XUYH\7KH%DQNLVDPRQJVW
WKHOHDGLQJEXOOLRQEDQNVLQ,QGLDDQGKDVEHHQDZDUGHGWKH´%HVW%DQNIRU*ROG'HDOLQJVµE\,QGLDQ%XOOLRQDQG-HZHOOHUV$VVRFLDWLRQ
/LPLWHG &XVWRPHU 'HULYDWLYH %XVLQHVV RI WKH %DQN KDV HPHUJHG DV D NH\ EXVLQHVV JURXS SURYLGLQJ ULVN PDQDJHPHQW DQG KHGJLQJ
VROXWLRQVWRWKH%DQN·VZLGHUDQJHRI&RUSRUDWH&XVWRPHUVDQG)LQDQFLDO,QVWLWXWLRQV7KH%DQNLVDNH\PDUNHWSOD\HULQSURYLGLQJ
&XUUHQF\2SWLRQV6ZDSVDQG,QWHUHVW5DWH'HULYDWLYH3URGXFWVWRFRUSRUDWHV
,QYHVWPHQW $/0  &DSLWDO 0DUNHW ,$&  JURXS ZLWKLQ 7UHDVXU\ SOD\V DQ LPSRUWDQW UROH RI SDUWLFLSDWLQJ LQ SULPDU\ DXFWLRQV RI 5%,
SURSULHWDU\WUDGLQJLQ*RYWVHFXULWLHV&RUSRUDWHERQGV0RQH\PDUNHWLQVWUXPHQWVDQG(TXLW\
7KH %DQN FRQWLQXHV WR UHPDLQ D GRPLQDQW SOD\HU LQ WKH 'HEW &DSLWDO 0DUNHW '&0  6HJPHQW 'XULQJ WKH \HDU WKH %DQN DUUDQJHG
`124,136 crores RIERQGVDQGGHEHQWXUHVIRUYDULRXV368VDQGFRUSRUDWHV7KH%DQNKDVEHHQUDQNHGQXPEHURQHLQWKH%ORRPEHUJ
2IILFLDO/HDJXH7DEOHIRUGRPHVWLFERQGVLQ,QGLDIRUFDOHQGDU\HDUDQGDOVRUDQNHGQXPEHURQHDUUDQJHUDVSHU3ULPH'DWDEDVH
IRUWKHQLQHPRQWKVHQGHG'HFHPEHU'XULQJWKH\HDUWKH%DQNZDVDZDUGHG´%HVW'HEW+RXVHLQ,QGLDµE\(XURPRQH\´%HVW
'&0+RXVH²,QGLDµE\)LQDQFH$VLD´%HVW'RPHVWLF'HEW+RXVH²,QGLDµDQG´%HVW'RPHVWLF%DQN²,QGLDµE\$VLDPRQH\$OVRGXULQJ
WKH\HDUWKH%DQNZDVDZDUGHGE\7KH$VVHW%HQFKPDUN5HVHDUFKDV´7RS%DQNLQWKHVHFRQGDU\PDUNHW&RUSRUDWH%RQGV5DQNµDQG
´,QYHVWRUV&KRLFHIRUSULPDU\LVVXHVLQ$VLDQFXUUHQF\ERQGVµ

Transaction Banking
$QHZEXVLQHVVXQLW¶7UDQVDFWLRQ%DQNLQJ·ZDVIRUPHGLQ$SULOWRIRFXVRQWKHIORZEXVLQHVVHVZLWKLQ&RUSRUDWH%DQNLQJLH
current accounts, collection & payments solutions, forex, trade services and capital market solutions. This restructuring was done to
enable the Bank to offer a seamless experience to its customers, for all their requirements through a dedicated relationship manager
supported by a customer service team. The key financial deliverables of the business are current account float balances and fee income.
&XUUHQWDFFRXQWEDODQFHVJUHZIURP`56,108 crores as on 31 March, 2015 to `63,652 crores as on 31 March, 2016, a year on year
growth of 13%. Daily average balances in current accounts grew 16%, from `34,634 crores in fiscal 2015 to `40,140 crores in fiscal
2016. The trade scenario for the economy remained depressed with decline in both imports and exports for several months in a row.
The key themes that the business has been focusing on are deepening share of wallet for existing clients, offer digital solutions to
customers and enhance customer service. The relationship managers and branches are continuously equipped with analytical tools and
OHDUQLQJLQWHUYHQWLRQVWRKHOSFURVVVHOOWKHODUJHVXLWHRIWUDQVDFWLRQEDQNLQJSURGXFWVWRFXVWRPHUV7KH%DQNDOVRODXQFKHGPRELOH
apps for the entire gamut of transaction banking requirements, including payments, forex rate bookings and trade finance transactions. A
FRPSUHKHQVLYHFDSDELOLW\HQKDQFHPHQWSURJUDPPHZDVXQGHUWDNHQWRHQDEOHWKH%DQNWRHQKDQFHWKHIRRWSULQWRI%&DWHJRU\EUDQFKHV
EUDQFKHVDXWKRUL]HGWRKDQGOHIRUH[EXVLQHVV IURPDWWKHEHJLQQLQJRIWKH\HDUWRDVDWWKHHQGRIWKH\HDU7KH%DQNKDVDOVR
taken various steps to strengthen internal controls and adhere to emerging regulatory requirements.

Lending to Small and Medium Enterprises
Axis Bank plays an important role in supporting the Small and Medium Enterprise (SME) businesses across the nation. The SME business
RIWKH%DQNFRPSULVHVRIWKUHHEXVLQHVVJURXSV0HGLXP(QWHUSULVHV 0(* 6PDOO(QWHUSULVHV 6(* DQG6XSSO\&KDLQ)LQDQFH 6&) 
which as on 31 March, 2016 comprised 40%, 46% and 14% of total SME advances respectively. The Bank extends working capital, term
loan, trade finance and project finance facilities to SMEs for their various financing needs.
7KHZLGHUDQJHRIIDVWWUDFNDQGFXVWRPL]HGSURGXFWVDYDLODEOHLQWKH%DQN·VSURGXFWVXLWHHQVXUHWKDWFXVWRPHUVJHWDGHTXDWHILQDQFH
EHVWVXLWHGIRUWKHLUEXVLQHVVHV'XULQJ)<YDULRXVSURGXFWVDQGSURFHVVFKDQJHVZHUHLPSOHPHQWHG´60('HDOHU3RZHUµODXQFKHG
GXULQJ )< RIIHUV FRPSUHKHQVLYH ILQDQFLQJ IDFLOLW\ WR WKH GHDOHUV RI YDULRXV FRPSDQLHV LQ WKH FRXQWU\ IRU HIILFLHQW PDQDJHPHQW RI
ZRUNLQJ FDSLWDO DQG RWKHU EXVLQHVV UHTXLUHPHQWV $QRWKHU QHZO\ ODXQFKHG SURGXFW ´([LP 3RZHUµ RIIHUV ILQDQFLQJ IDFLOLWLHV WR 60(V
HQJDJHGLQH[SRUWLPSRUWDFWLYLWLHVDQGVKRZFDVH%DQN·VFRPPLWPHQWWRZDUGV´0DNHLQ,QGLDµLQLWLDWLYH7KH%DQNKDVDOVRDGRSWHG
an industrial cluster based financing as an important strategy towards ensuring manufacturing credit flow in SME sector. As part of this
initiative, important clusters have been identified across various sectors and awareness has been created within the Bank’s teams to focus
more on these identified clusters in the coming years.

Annual Report 2015-16

53

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONT.)
7KH%DQNFRQWLQXHVWRVXSSRUW60(VQRWRQO\WKURXJKLQQRYDWLYHILQDQFLDOSURGXFWVEXWDOVRE\H[WHQGLQJQRQILQDQFLDOVHUYLFHVWRJURZ
WKHLUEXVLQHVV/DVW\HDUWKHEDQNKDGLQLWLDWHGDURDGVKRZVHULHVWLWOHG´(YROYHµIRUFDSDFLW\EXLOGLQJRI60(VZKLFKDWWUDFWHGORWRI
DSSUHFLDWLRQIURPWKHSDUWLFLSDQWV7KLV\HDUDOVR´(YROYHµZDVFRQGXFWHGRQDELJJHUSODWIRUPFRYHULQJPRUHQXPEHURIFLWLHVDQG
thus educating larger audience in the SME segment. This capacity building initiative is also a unique step towards further facilitating and
FRQWULEXWLQJWRWKH¶0DNHLQ,QGLD·LQLWLDWLYH
The SME portfolio of the Bank constituted 13% of the Bank’s total advances as on 31 March, 2016 and grew by 8% to `44,869 crores
from `41,507 crores last year. The SME asset quality trend remains healthy as the Bank’s strategy to focus on better rated customers
has held up well. Around 84% of the outstanding loans continue to remain within the category SME 1 to SME 3. The Bank continues its
emphasis on improving the capabilities to mitigate the risk in the existing and new loan portfolio by continuously upgrading and refining
the various parameters and variables used to build the early warning risk models.
7KH60(%XVLQHVVFRQWLQXHVWRIRFXVWRZDUGVOHQGLQJWRWKH3ULRULW\VHFWRU 36/ DQGLVDVLJQLILFDQWFRQWULEXWRUWRWKH%DQN·VRYHUDOO36/
SRUWIROLR6SHFLDOLQLWLDWLYHVKDYHEHHQXQGHUWDNHQGXULQJILVFDOWRSURPRWHOHQGLQJWRWKH3ULRULW\6HFWRUZKLFKLQFOXGHVSURGXFW
DQG PDUNHWLQJ LQLWLDWLYHV &XUUHQWO\ %DQN RSHUDWHV IURP  60( &HQWUHV DQG  60( &HOOV DFURVV WKH FRXQWU\ WR VHUYLFH FXVWRPHUV
effectively covering around more than 1,500 branches.
As on 31 March, 2016, the Bank has achieved its overall priority sector lending requirements.

International Banking
7KH,QWHUQDWLRQDO%DQNLQJVWUDWHJ\RIWKH%DQNFRQWLQXHVWRUHYROYHDURXQGOHYHUDJLQJLWVUHODWLRQVZLWKFRUSRUDWHVLQ,QGLDDQG1RQ
UHVLGHQW,QGLDQVZKLOHSURYLGLQJEDQNLQJVROXWLRQVDWRYHUVHDVFHQWUHV7KH%DQNWKURXJKLWVLQWHUQDWLRQDORSHUDWLRQVOHYHUDJHVWKH
VNLOOVDQGVWUHQJWKVEXLOWLQLWVGRPHVWLFRSHUDWLRQV,WDOVRZLGHQVWKHKRUL]RQRIWKHSURGXFWRIIHULQJVFRYHULQJDYDULHGVSHFWUXPRI
corporate and retail banking solutions across client segments in various geographies. The Bank has established its presence at strategic
LQWHUQDWLRQDOILQDQFLDOKXEVLQVHYHQFRXQWULHV7KHJOREDOODQGVFDSHRIWKH%DQNFRQVLVWVRIILYHEUDQFKHVDW6LQJDSRUH+RQJ.RQJ
'XEDL,QWHUQDWLRQDO)LQDQFLDO&HQWUH ',)& ²8$(&RORPER 6UL/DQND DQG6KDQJKDL &KLQD WKUHHUHSUHVHQWDWLYHRIILFHVDW'XEDL
$EX'KDEL ERWKLQ8$( DQG'KDND %DQJODGHVK DQGDQRYHUVHDVEDQNLQJVXEVLGLDU\LQWKH8QLWHG.LQJGRP7KHUHSUHVHQWDWLYHRIILFH
at Dhaka was inaugurated during the current financial year.
The Bank continues to offer corporate banking, trade finance, treasury and risk management solutions through the branches at Singapore,
+RQJ.RQJ',)&6KDQJKDLDQG&RORPERDQGDOVRUHWDLOOLDELOLW\SURGXFWVIURPLWVEUDQFKHVDW+RQJ.RQJDQG&RORPER)XUWKHU
WKH%DQN·V*XOI&RRSHUDWLRQ&RXQFLO *&& LQLWLDWLYHVLQWKHIRUPRIUHSUHVHQWDWLYHRIILFHVLQ'XEDLDQG$EX'KDELDQGDOOLDQFHVZLWK
EDQNVDQGH[FKDQJHKRXVHVLQWKH0LGGOH(DVWSURYLGHVXSSRUWIRUOHYHUDJLQJWKHEXVLQHVVRSSRUWXQLWLHVHPDQDWLQJIURPWKHODUJH15,
diaspora present in these countries. Through the Representative Office at Dhaka, the Bank aims to promote its trade finance business
DULVLQJEHWZHHQ%DQJODGHVKDQG,QGLD RWKHU$VLDQILQDQFLDOPDUNHWVZKHUH%DQNKDVSUHVHQFH6HFRQGDU\PDUNHWULVNSDUWLFLSDWLRQV
pertaining to Bangladeshi banks, being presently done by the foreign branches of the Bank, will also be captured at the primary level
itself enabling the Bank to move up the value chain and enhance its risk return.
*LYHQWKHXQFHUWDLQWLHVLQJOREDOHFRQRPLHVFRXSOHGZLWKGHFOLQHLQ,QGLDQLQWHUQDWLRQDOWUDGHWKH%DQNIRFXVVHGRQFRQVROLGDWLQJWKH
operations at overseas branches and managing the risks in international operations. Emphasis continued towards trade finance business
and value added services. As on 31 March, 2016, the total assets at overseas branches stood at USD 8.06 billion as compared to USD
7.86 billion last year. Axis Bank UK Limited, the Bank’s overseas banking subsidiary, completed its third year of operations during the
year under review and its total assets stood at USD 662 million as against USD 431 million as on 31 March, 2015.

Stressed Assets Group (SAG)
7KHSURORQJHGVORZGRZQLQWKHHFRQRP\KDVUHVXOWHGLQVLJQLILFDQWVWUHVVEXLOGXSIRUWKH,QGLDQFRUSRUDWHEDQNLQJVHJPHQW7KH%DQN
KDVDOVRZLWQHVVHGKLJKHUVOLSSDJHVLQWKHODVWIHZ\HDUV7KH%DQN·V6$*LVDVSHFLDOLVHGYHUWLFDOUHVSRQVLEOHIRUHIILFLHQWUHVROXWLRQRI
QRQUHWDLOLPSDLUPHQWVRIWKH%DQN7KH*URXSKDVWKUHH5HJLRQDO5HFRYHU\&HOOVDW'HOKL.RONDWDDQG&KHQQDLDSDUWIURPWKH&HQWUDO
2IILFHWHDPLQ0XPEDLFDWHULQJWRWKH:HVWHUQSDUWRIWKHFRXQWU\7KH%DQNWDNHVOHJDOUHFRXUVHIRUUHFRYHU\SURFHVVE\ILOLQJVXLWVLQ
WKH'HEW5HFRYHU\7ULEXQDO '57 DSDUWIURPSURFHHGLQJXQGHUWKH6HFXULWLVDWLRQDQG5HFRQVWUXFWLRQRI)LQDQFLDO$VVHWVDQG(QIRUFHPHQW
RI6HFXULW\,QWHUHVW$FW 6$5)$(6,$FW 6DOHRIDVVHWVWR$VVHW5HFRQVWUXFWLRQ&RPSDQLHVDQG2QH7LPH6HWWOHPHQWRSWLRQVDUH
also exercised from time to time. The current judicial and recovery infrastructure have its own set of challenges which at times delay the
HQWLUHUHFRYHU\SURFHVV+RZHYHUWKH%DQNUHPDLQVKRSHIXOWKDWWKHSURSRVHG%DQNUXSWF\&RGHZLOOJRDORQJZD\WRKHOSLQUHPRYLQJ
these impediments in the ensuing future.

Risk Management
7KHULVNPDQDJHPHQWREMHFWLYHRIWKH%DQNLVWREDODQFHWKHWUDGHRIIEHWZHHQULVNDQGUHWXUQDQGHQVXUHWKDWWKH%DQNRSHUDWHVZLWKLQ
the Board approved risk appetite statement. An independent risk management function ensures that the risk is managed through a risk
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management architecture as well as through policies and processes approved by the Board of Directors encompassing independent
identification, measurement and management of risks across the various businesses of the Bank. The risk management function in the
Bank strives to proactively anticipate vulnerabilities at the transaction as well as at the portfolio level, through quantitative or qualitative
examination of the embedded risks. The Bank continued to focus on refining and improving its risk measurement systems including
DXWRPDWLRQRISURFHVVHVZKHUHYHUIHDVLEOHQRWRQO\WRHQVXUHFRPSOLDQFHZLWKUHJXODWRU\UHTXLUHPHQWVEXWDOVRWRHQVXUHEHWWHUULVN
DGMXVWHGUHWXUQDQGRSWLPDOFDSLWDOXWLOLVDWLRQNHHSLQJLQYLHZLWVEXVLQHVVREMHFWLYHV3XUVXDQWWRUHYLHZRIWKHULVNSURILOHRIWKH%DQN
the Board has not come across any element of risk which would threaten the existence of the Bank.
The overall risk appetite and philosophy of the Bank is defined by its Board of Directors. The Risk Appetite framework provides guidance
to the management on the desired level of risk for various types of risks in the long term and helps steer critical portfolio decisions.
)XUWKHUWKH,QWHUQDO&DSLWDO$GHTXDF\$VVHVVPHQW3URFHVV ,&$$3 RIWKH%DQNDVVHVVHVDOOWKHVLJQLILFDQWULVNVDVVRFLDWHGZLWKYDULRXV
businesses. The independent risk management structure within the Bank is responsible for managing the credit risk, market risk, liquidity
ULVNRSHUDWLRQDOULVNRWKHU3LOODU,,ULVNVOLNHUHSXWDWLRQDOULVNDQGVWUDWHJLFULVNDQGH[HUFLVLQJRYHUVLJKWRQULVNVDVVRFLDWHGZLWKVXEVLGLDULHV
7KHULVNPDQDJHPHQWSURFHVVHVDUHJXLGHGE\ZHOOGHILQHGSROLFLHVDSSURSULDWHIRUWKHYDULRXVULVNFDWHJRULHVYL]FUHGLWULVNPDUNHW
risk, operational risk, liquidity risk, counterparty risk, country risk, reputational risk, strategic risk and subsidiaries risk, supplemented by
SHULRGLFYDOLGDWLRQVRIWKHPHWKRGVXVHGDQGPRQLWRULQJWKURXJKWKHVXEFRPPLWWHHVRIWKH%RDUG7KH5LVN0DQDJHPHQW&RPPLWWHH
50&  D FRPPLWWHH FRQVWLWXWHG E\ WKH %RDUG DSSURYHV SROLFLHV UHODWHG WR ULVN DQG UHYLHZV YDULRXV DVSHFWV RI ULVN DULVLQJ IURP WKH
EXVLQHVVHVXQGHUWDNHQE\WKH%DQN7KH&RPPLWWHHRI'LUHFWRUV &2' DQGWKH$XGLW&RPPLWWHHRIWKH%RDUG $&% VXSHUYLVHVFHUWDLQ
IXQFWLRQVDQGRSHUDWLRQVRIWKH%DQNZKLFKXOWLPDWHO\HQKDQFHVWKHULVNDQGFRQWUROJRYHUQDQFHIUDPHZRUNZLWKLQWKH%DQN9DULRXV
VHQLRUPDQDJHPHQWFUHGLWDQGLQYHVWPHQWFRPPLWWHHV&UHGLW5LVN0DQDJHPHQW&RPPLWWHH &50& $VVHW/LDELOLW\&RPPLWWHH $/&2 
2SHUDWLRQDO5LVN0DQDJHPHQW&RPPLWWHH 250& 6XEVLGLDULHV5LVN0DQDJHPHQW&RPPLWWHH 650& 5HSXWDWLRQ5LVN0DQDJHPHQW
&RPPLWWHH 550& DQG%XVLQHVV&RQWLQXLW\0DQDJHPHQW&RPPLWWHH %&0& RSHUDWHZLWKLQWKHEURDGSROLF\IUDPHZRUNRIWKH%DQN

Credit Risk
&UHGLW ULVN LV WKH ULVN RI ILQDQFLDO ORVV LI D FOLHQW LVVXHU RI VHFXULWLHV WKDW WKH %DQN KROGV RU DQ\ RWKHU FRXQWHUSDUW\ IDLOV WR PHHW LWV
FRQWUDFWXDO REOLJDWLRQV &UHGLW ULVN DULVHV IURP DOO WUDQVDFWLRQV WKDW JLYH ULVH WR DFWXDO FRQWLQJHQW RU SRWHQWLDO FODLPV DJDLQVW DQ\
FRXQWHUSDUW\ERUURZHURUREOLJRU7KHJRDORIFUHGLWULVNPDQDJHPHQWIRFXVHVRQULVNDGMXVWHGUDWHRIUHWXUQRQFDSLWDOWDUJHWHGDVVHW
quality and management of the credit risk inherent in individual exposures as well as at the portfolio level. The emphasis is placed both
on evaluation and management of risk at the individual exposures and analysis of the portfolio behaviour.
7KH%DQNKDVVWUXFWXUHGDQGVWDQGDUGLVHGFUHGLWDSSURYDOSURFHVVHVLQFOXGLQJDZHOOHVWDEOLVKHGSURFHGXUHRIFRPSUHKHQVLYHFUHGLW
appraisal. Every extension of credit facility or material change of a credit facility to any counterparty requires credit approval at the
DSSURSULDWHDXWKRULW\OHYHO,QWHUQDOULVNUDWLQJUHPDLQVWKHIRXQGDWLRQRIWKHFUHGLWDVVHVVPHQWSURFHVVZKLFKSURYLGHVVWDQGDUGLVDWLRQ
DQGREMHFWLYLW\WRWKHSURFHVV$OOVDQFWLRQLQJSURFHVVHVLQFOXGLQJWKHGHOHJDWLRQRISRZHUVDUHOLQNHGWRWKHUDWLQJVDQGWKHVL]HVRIWKH
H[SRVXUH7KHPRQLWRULQJIUHTXHQF\DSSOLFDEOHWRWKHH[SRVXUHDOVRGHSHQGVRQWKHUDWLQJRIWKHH[SRVXUH,QGLYLGXDOERUURZHUH[SRVXUH
FHLOLQJVOLQNHGWRWKHLQWHUQDOUDWLQJDQGVHFWRUVSHFLILFFDSVDUHODLGGRZQLQWKH&UHGLW3ROLF\WRDYRLGFRQFHQWUDWLRQULVN)RUWKHUHWDLO
SRUWIROLRLQFOXGLQJVPDOOEXVLQHVVHVDQGVPDOODJULFXOWXUHERUURZHUVWKH%DQNXVHVGLIIHUHQWSURGXFWVSHFLILFVFRUHFDUGV%RWKFUHGLWDQG
PDUNHWULVNH[SHUWLVHDUHFRPELQHGWRPDQDJHULVNVDULVLQJRXWRIWUDGHGFUHGLWSURGXFWVVXFKDVERQGVDQGPDUNHWUHODWHGRIIEDODQFH
sheet transactions. Model validation is carried out periodically by objectively assessing its discriminatory power, calibration accuracy and
VWDELOLW\RIUDWLQJVERWKE\WKH5LVN'HSDUWPHQWDVZHOODVLQGHSHQGHQWO\E\D9DOLGDWLRQ&RPPLWWHH
The Bank continuously monitors portfolio concentrations by segment, borrower, groups, industry and geography, where applicable. The
portfolio level delinquency matrices are tracked at frequent intervals with focus on detection of early warning signals of stress. Key sectors
DUHDQDO\VHGLQGHWDLOWRVXJJHVWVWUDWHJLHVIRUEXVLQHVVFRQVLGHULQJERWKULVNVDQGRSSRUWXQLWLHV6XFKDQDO\VLVLVUHYLHZHGE\WKH&UHGLW
5LVN0DQDJHPHQW&RPPLWWHHWRDUULYHDWWKHDSSURSULDWHLQGXVWU\FHLOLQJVDVZHOODVGHILQHWKHRULJLQDWLRQDQGDFFRXQWPDQDJHPHQW
VWUDWHJ\IRUWKHVHFWRU7KH5LVN0DQDJHPHQW&RPPLWWHHRIWKH%RDUGSHULRGLFDOO\UHYLHZVWKHLPSDFWRIWKHSODXVLEOHVWUHVVVFHQDULRV
covering inter alia increased regulatory prescriptions on provisioning requirements, rating downgrades, or drop in the asset values in
case of secured exposures etc. on the portfolio. The portfolio level risk analytics provide insight into the capital allocation required to
absorb unexpected losses at a defined confidence level.

Market Risk
0DUNHW ULVN LV WKH ULVN RI ORVVHV LQ ¶RQ DQG RIIEDODQFH VKHHW· SRVLWLRQV DULVLQJ IURP WKH PRYHPHQWV LQ PDUNHW SULFH DV ZHOO DV WKH
volatilities of those changes, which may impact the Bank’s earnings and capital. The risk may pertain to interest rate related instruments
(interest rate risk), equities (equity price risk) and foreign exchange rate risk (currency risk). Market Risk for the Bank emanates from
its trading and investment activities, which are undertaken both for the customers and on a proprietary basis. The Bank adopts a
comprehensive approach to market risk management for its banking book as well as its trading book for both its domestic and overseas
operations. The market risk management framework of the Bank provides necessary inputs regarding the extent of market risk exposures,
WKHSHUIRUPDQFHRISRUWIROLRVYLVjYLVWKHPDUNHWULVNOLPLWVDQGFRPSDUDEOHEHQFKPDUNVZKLFKSURYLGHVJXLGDQFHWRWKHEXVLQHVVLQ
RSWLPL]LQJWKHULVNDGMXVWHGUDWHRIUHWXUQRIWKH%DQN·VWUDGLQJDQGLQYHVWPHQWSRUWIROLR
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Market risk management is guided by well laid down policies, guidelines, processes and systems for the identification, measurement,
PRQLWRULQJDQGUHSRUWLQJRIH[SRVXUHVDJDLQVWYDULRXVULVNOLPLWVVHWLQDFFRUGDQFHZLWKWKHULVNDSSHWLWHRIWKH%DQN7UHDVXU\0LG2IILFH
independently monitors the Bank’s investment and trading portfolio in terms of risk limits stipulated in the Market Risk Management
3ROLF\DQGUHSRUWVGHYLDWLRQVLIDQ\WRWKHDSSURSULDWHDXWKRULWLHVDVODLGGRZQLQWKHSROLF\7KH%DQNXWLOLVHVERWKVWDWLVWLFDODVZHOODV
QRQVWDWLVWLFDOPHDVXUHVIRUWKHPDUNHWULVNPDQDJHPHQWRILWVWUDGLQJDQGLQYHVWPHQWSRUWIROLRV7KHVWDWLVWLFDOPHDVXUHVLQFOXGH9DOXH
DW5LVN 9D5 VWUHVVWHVWVEDFNWHVWVDQGVFHQDULRDQDO\VLVZKLOHSRVLWLRQOLPLWVPDUNHGWRPDUNHW 070 VWRSORVVOLPLWVWULJJHUOLPLWV
JDSVDQGVHQVLWLYLWLHV GXUDWLRQ39%3RSWLRQJUHHNV DUHXVHGDVQRQVWDWLVWLFDOPHDVXUHVRIPDUNHWULVNPDQDJHPHQW
+LVWRULFDOGDWDFDOFXODWHGDWDFRQILGHQFHOHYHOIRUDRQHGD\KROGLQJSHULRGRYHUDVLPXODWLRQDQGLWVYDULDQWVDUHXVHGWRFRPSXWH
9D5IRUWKHWUDGLQJSRUWIROLRWLPHKRUL]RQRIGD\V9D5PRGHOVIRUGLIIHUHQWSRUWIROLRVDUHEDFNWHVWHGRQDQRQJRLQJEDVLVDQGWKH
UHVXOWVDUHXVHGWRPDLQWDLQDQGLPSURYHWKHHIILFDF\RIWKHPRGHO9D5PHDVXUHPHQWVDUHVXSSOHPHQWHGZLWKDVHULHVRIVWUHVVWHVWVDQG
sensitivity analyses as per a well laid out stress testing framework.

Liquidity Risk
Liquidity is a bank’s capacity to fund increase in assets and meet both expected and unexpected cash and collateral obligations at
reasonable cost and without incurring unacceptable losses. Liquidity risk is the inability of a bank to meet such obligations as they
EHFRPHGXHZLWKRXWDGYHUVHO\DIIHFWLQJWKHEDQN·VILQDQFLDOFRQGLWLRQ7KH$VVHW/LDELOLW\0DQDJHPHQW3ROLF\RIWKH%DQNVWLSXODWHV
a broad framework for liquidity risk management to ensure that the Bank is in a position to meet its liquidity obligations as well as to
ZLWKVWDQGDSHULRGRIOLTXLGLW\VWUHVVIURPEDQNOHYHOIDFWRUVPDUNHWZLGHIDFWRUVRUDFRPELQDWLRQRIERWK
The liquidity profile of the Bank is monitored for both domestic as well as overseas operations on a static as well as on a dynamic basis by
using the gap analysis technique supplemented by monitoring of key liquidity ratios and conduct of liquidity stress tests periodically. The
%DQNKDVODLGGRZQOLTXLGLW\ULVNSROLFLHVIRULWVRYHUVHDVEUDQFKHVLQOLQHZLWKKRVWFRXQWU\UHJXODWLRQVDQGWKHDVVHWOLDELOLW\PDQDJHPHQW
IUDPHZRUN DV VWLSXODWHG IRU GRPHVWLF RSHUDWLRQV 3HULRGLFDO OLTXLGLW\ SRVLWLRQV DQG OLTXLGLW\ VWUHVV UHVXOWV RI RYHUVHDV EUDQFKHV DUH
UHYLHZHGE\WKH%DQN·V$/&2
7KH%DQNKDVLQWHJUDWHGLQWRWKHDVVHWOLDELOLW\PDQDJHPHQWIUDPHZRUNWKHOLTXLGLW\ULVNPDQDJHPHQWJXLGHOLQHVLVVXHGE\5%,SXUVXDQW
WRWKH%DVHO,,,IUDPHZRUNRQOLTXLGLW\VWDQGDUGV7KHVHLQFOXGHWKHLQWUDGD\OLTXLGLW\PDQDJHPHQWDQGWKH/LTXLGLW\&RYHUDJH5DWLR /&5 
7KH%DQNPDLQWDLQVWKHUHJXODWRU\PDQGDWHG/&5DVSHUWKHWUDQVLWLRQDODUUDQJHPHQWODLGGRZQE\5%,DQGDOVRHQVXUHVDGKHUHQFHWR
5%,JXLGHOLQHVRQPRQLWRULQJDQGPDQDJHPHQWRIOLTXLGLW\LQFOXGLQJOLTXLGLW\UDWLRV

Operational Risk
Operational risks may emanate from inadequate and/or missing controls in internal processes, people and systems or from external
HYHQWVRUDFRPELQDWLRQRIDOOWKHIRXU7KH%DQNKDVLQSODFHDQ2SHUDWLRQDO5LVN0DQDJHPHQW 250 3ROLF\WRPDQDJHWKHRSHUDWLRQDO
risk in an effective, efficient and proactive manner. The policy aims at assessing and measuring the magnitude of risks, monitoring and
PLWLJDWLQJWKHPWKURXJKZHOOGHILQHGIUDPHZRUNDQGJRYHUQDQFHVWUXFWXUH
7KH 50& DW WKH DSH[ OHYHO LV WKH SROLF\ PDNLQJ ERG\ DQG LV VXSSRUWHG E\ WKH 2SHUDWLRQDO 5LVN 0DQDJHPHQW &RPPLWWHH 250& 
responsible for the implementation of the Operational Risk framework of the Bank and the management of operational risks across the
%DQN$VXEFRPPLWWHHRIWKH250&6XE250&KDVEHHQFRQVWLWXWHGWRDVVLVWWKH250&LQGLVFKDUJLQJLWVIXQFWLRQV
All new products and processes, as well as changes in existing products and processes are subjected to risk evaluation by the Bank’s
3URGXFW0DQDJHPHQW&RPPLWWHHDQG&KDQJH0DQDJHPHQW&RPPLWWHH2XWVRXUFLQJDUUDQJHPHQWVDUHH[DPLQHGDQGDSSURYHGE\
WKH%DQN·V2XWVRXUFLQJ&RPPLWWHH7KH,76HFXULW\&RPPLWWHHRIWKH%DQNSURYLGHVGLUHFWLRQVIRUPLWLJDWLQJRSHUDWLRQDOULVNLQWKH
information systems. The Bank has set up a comprehensive Operational Risk Measurement System (ORMS) for documenting, assessing,
and periodic monitoring of various risks and controls linked to various processes through the implementation of a software solution.
7KH%XVLQHVV&RQWLQXLW\0DQDJHPHQW&RPPLWWHH %&0& H[HUFLVHVRYHUVLJKWRQWKHLPSOHPHQWDWLRQRIWKHDSSURYHG%XVLQHVV&RQWLQXLW\
3ODQ %&3 IUDPHZRUNZKLFKKDVEHHQSXWLQSODFHWRHQVXUHFRQWLQXLW\RIVHUYLFHWRLWVODUJHFXVWRPHUEDVH7KHHIIHFWLYHQHVVRIWKH
DSSURYHG %XVLQHVV &RQWLQXLW\ 3ODQ %&3  IUDPHZRUN LV WHVWHG IRU DOO LGHQWLILHG FULWLFDO LQWHUQDO DFWLYLWLHV WR HQVXUH UHDGLQHVV WR PHHW
YDULRXVFRQWLQJHQF\VFHQDULRV7KHOHDUQLQJIURPWKH%&3H[HUFLVHVDUHXVHGDVLQSXWVWRIXUWKHUUHILQHWKHIUDPHZRUN
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Information Technology
7KH,7WHDPRIWKH%DQNLQSDUWQHUVKLSZLWKLWVWUXVWHGDQGH[SHULHQFHGYHQGRUVKDVEHHQLQVWUXPHQWDOLQPDNLQJWKHLQQRYDWLRQVDQG
aspirations of high quality digital products and services from the various businesses and other operations teams a reality. The sheer
quality and quantity of awards received by the Bank in this space substantiates the consistent improvement in performance. The Bank
KDVODXQFKHGVRPHXQLTXHSURGXFWVDQGSURFHVVHVWKLV\HDUOLNH/,0(;LQVWDQW3HUVRQDO/RDQQHZWDEOHWEDVHG/RDQ2ULJLQDWLRQ
6\VWHPYDULRXVEUDQFKDXWRPDWLRQSURMHFWV)[&RQQHFW0RELOHIRULWVFRUSRUDWHFXVWRPHUV
+DUQHVVLQJ WKH WHFKQRORJ\ ZDYH LQ %DQNLQJ $[LV %DQN KDV XQGHUWDNHQ YDULRXV WHFKQRORJ\ GULYHQ EXVLQHVV LQLWLDWLYHV WKDW UHLQIRUFH
WKH%DQN·VFRPPLWPHQWWRPDNLQJEDQNLQJVLPSOHDQGKDVVOHIUHHIRULWVFXVWRPHUV7KH%DQNKDVIRFXVHGRQSURYLGLQJFXVWRPHUVD
VHDPOHVVGLJLWDOSD\PHQWDQGEDQNLQJH[SHULHQFH/,0(·VGLJLWDOSODWIRUPKDVEHHQDWWKHIRUHIURQWRIWKHGLJLWDOLQQRYDWLRQLQLWLDWLYHV
IURP$[LV%DQN7KHLQFHSWLRQSKDVHRI/,0(IRFXVHVRQHDV\SHHUWRSHHUSD\PHQWVVHDPOHVVVKRSSLQJDQGSD\PHQWVH[SHULHQFH
HQGWRHQGGLJLWDOEDQNLQJSODWIRUPDQGVLPSOHSHUVRQDOILQDQFHPDQDJHPHQWWRROVZLWKWDLORUHGLQVLJKWV/,0(KDVKHOSHGWKHEDQNWR
capture a huge customer base outside its existing customer base.
$QHZWDEOHWEDVHG/RDQ2ULJLQDWLRQV\VWHPKDVEHHQGHYHORSHGWRGLJLWL]HWKHHQWLUHOHQGLQJSURFHVVRI0LFUR)LQDQFHEXVLQHVV7KH
DSSOLFDWLRQLQFOXGHVGLIIHUHQWPRGXOHVIRURQERDUGLQJRIYLOODJHVE\FRQGXFWLQJYLOODJHVXUYH\VRQERDUGLQJRIDSSOLFDQWVFRQGXFWLQJ
group trainings and tests, and complete the disbursement. The tablet application is integrated with the bank’s underwriting hub for real
time approvals/rejections based on bureau checks and underwriting rules. Tablet and desktop based new workflow has been designed
as a part of the mobility initiatives for Rural Lending.
9DULRXVEUDQFKDXWRPDWLRQSURMHFWVKDYHKHOSHGWKH%DQNPD[LPL]HXWLOL]DWLRQRIWKHEUDQFKIRRWSULQWZLWKLPSURYHGVWDIISURGXFWLYLW\
UHGXFHGHUURUVDQGLPSURYHGFXVWRPHUH[SHULHQFH7KH%DQNKDVFHQWUDOL]HGLWVDFFRXQWRSHQLQJSURFHVVWRDFKLHYHHFRQRPLHVRIVFDOH
and reduce logistics costs and time taken in shipping documents to a central location. Single uniform imaging based workflow solution
IRU&$6$DFFRXQWRSHQLQJZDVLPSOHPHQWHG
7KH%DQNODXQFKHG)[&RQQHFW0RELOHWRSURYLGHFRQVWDQWFRQQHFWLYLW\WRIRUH[PDUNHWWRLWVFRUSRUDWHFXVWRPHUVHQDEOLQJWKHPWRWUDFN
WKHPDUNHWDQGFRYHUWUDQVDFWLRQVRQWKHJR7KHDSSFRQVXPHV5HXWHUV$3,WRSURYLGHVHDPOHVVOLYHUDWHVWUHDPLQJDQGLQVWDQWGHDO
ERRNLQJ7KH%DQNKDVDOVRLPSOHPHQWHG&UHGLW3URFHVVLQJ6\VWHP &36 DFRPSOHWH/RDQ0DQDJHPHQW6\VWHPGHVLJQHGWRDVVLVW
WKH%DQNLQDXWRPDWLQJLWVOHQGLQJSURFHVVIURPORDQRULJLQDWLRQYHULILFDWLRQVDQFWLRQLQJWRSUH SRVWGLVEXUVHPHQWDFWLYLWLHV&36
provides immense operational advantages of automating a high volume credit origination and appraisal segment such as retail and
small and medium enterprises (SME) as well as the corporate segment. The web based platform allows Axis Bank users to keep a close
watch on the overall quality of the portfolio.
7KH%DQNKDVLPSOHPHQWHGDOOWKHUHFRPPHQGDWLRQVRIWKH5%,:RUNLQJ*URXSLVVXHGRQ$SULODVDSSOLFDEOHUHODWHGWR
,QIRUPDWLRQ6HFXULW\(OHFWURQLF%DQNLQJ7HFKQRORJ\5LVN0DQDJHPHQWDQG&\EHU)UDXGV7KH%DQNLVFRPPLWWHGWRLPSOHPHQWLQJWKH
recommendations in letter and spirit to strengthen the security posture of the Bank and to provide safe and secure banking services to
its customers. As a part of this, various security solutions have been deployed to protect customer data and prevent external and internal
DWWDFNV,QDGGLWLRQWRFRPSOLDQFHZLWKWKH,62VWDQGDUGVRILQIRUPDWLRQVHFXULW\PDQDJHPHQWWKH%DQNKDVDOVRFRPSOLHGZLWK
WKH3D\PHQW&DUGLQGXVWU\'DWD6HFXULW\6WDQGDUGV 3&,'66 IRUFDUGDFTXLULQJLQIUDVWUXFWXUHWRSURWHFWFDUGUHODWHGGDWD

Compliance
7KH%DQNLVFRPPLWWHGWRDGKHUHWRWKHKLJKHVWVWDQGDUGVRIFRPSOLDQFHYLVjYLVUHJXODWRU\SUHVFULSWLRQVDQGLQWHUQDOJXLGHOLQHV7KH
&RPSOLDQFHIXQFWLRQSOD\VDFUXFLDOUROHLQHQVXULQJWKDWWKHRYHUDOOEXVLQHVVRIWKH%DQNLVFRQGXFWHGLQDFFRUGDQFHZLWKUHJXODWRU\
SUHVFULSWLRQV 7KH &RPSOLDQFH IXQFWLRQ IDFLOLWDWHV LPSURYHPHQW LQ FRPSOLDQFH FXOWXUH ZLWKLQ WKH %DQN WKURXJK YDULRXV HQDEOHUV OLNH
GLVVHPLQDWLRQRIUHJXODWRU\FKDQJHVDQGSHUFRODWLRQRIFRPSOLDQFHNQRZOHGJHWKURXJKWUDLQLQJQHZVOHWWHUVHOHDUQLQJLQLWLDWLYHVDQG
other means of communication apart from direct interaction. To ensure that all the businesses of the Bank are operating within the ambit
RI&RPSOLDQFH)UDPHZRUNWKH&RPSOLDQFH'HSDUWPHQWLVLQYROYHGLQYHWWLQJDOOQHZSURGXFWVDQGSURFHVVHV,WHYDOXDWHVWKHDGHTXDF\
of internal controls and examines the systemic correction required, based on its analysis and interpretation of the regulatory doctrine
DQGWKHGHYLDWLRQVREVHUYHGGXULQJFRPSOLDQFHPRQLWRULQJDQGWHVWLQJSURJUDPPH,WDOVRHQVXUHVWKDWLQWHUQDOSROLFLHVDGGUHVVWKH
UHJXODWRU\UHTXLUHPHQWVFRPSUHKHQVLYHO\7KH$XGLW&RPPLWWHHRIWKH%RDUGUHYLHZVWKHSHUIRUPDQFHRIWKH&RPSOLDQFH'HSDUWPHQW
and the status of compliance with regulatory guidelines on a periodic basis.
$VWKHIRFDOSRLQWRIFRQWDFWZLWK5%,DQGRWKHUUHJXODWRU\HQWLWLHVWKH&RPSOLDQFH'HSDUWPHQWSHULRGLFDOO\DSSULVHVERWKWKH%DQN·V
management as well as the Board of Directors on the status of compliance in the Bank and the changes in regulatory environment. The
%DQNKDVSXWLQSODFHDQ(QWHUSULVHZLGH*RYHUQDQFH5LVNDQG&RPSOLDQFH)UDPHZRUNDQRQOLQHWRROZKLFKLVSLYRWDOLQDGGUHVVLQJ
operational, compliance and financial reporting risk, bringing efficiency in processes and improvement in compliance levels besides
IDFLOLWDWLQJDQQXDODVVHVVPHQWRIVDLGULVNV7KH&RPSOLDQFH'HSDUWPHQWDOVRSURSDJDWHVDQGPRQLWRUVD*URXS&RPSOLDQFHDSSURDFK
encompassing the Bank and its subsidiaries.
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Internal Audit
7KH%DQN·V,QWHUQDO$XGLWIXQFWLRQSURYLGHVDQLQGHSHQGHQWDVVXUDQFHWRLWV%RDUGRI'LUHFWRUVDQG6HQLRU0DQDJHPHQWRQWKHTXDOLW\
DQGHIIHFWLYHQHVVRILWVLQWHUQDOFRQWUROVULVNPDQDJHPHQWV\VWHPVJRYHUQDQFHV\VWHPVDQGSURFHVVHVRQDQRQJRLQJEDVLV7KLVLVWR
HQVXUHWKDWWKHDXGLWHGXQLWVFRPSO\ZLWKERWKLQWHUQDODQGUHJXODWRU\JXLGHOLQHV,QOLQHZLWKWKH5%,·VJXLGHOLQHVRQ5LVN%DVHG,QWHUQDO
$XGLW 5%,$ WKH%DQNKDVDGRSWHGDUREXVWDXGLWSROLF\7KHSROLF\KDVDZHOOGHILQHGDUFKLWHFWXUHIRUFRQGXFWLQJ5%,$DFURVVDOODXGLW
entities. The audit policy drives for a concerted focus on strategic and emerging business risks. This forms a key step in the identification
of individual audits for the audit planning exercise. The audit frequencies are in sync with the risk profile of each unit to be audited. This
LVLQDOLJQPHQWZLWKJXLGHOLQHVUHODWLQJWR5%,$7KHVFRSHRI5%,$LQFOXGHVH[DPLQLQJWKHDGHTXDF\DQGHIIHFWLYHQHVVRILQWHUQDOFRQWURO
V\VWHPVH[WHUQDOFRPSOLDQFHVDQGDOVRHYDOXDWHVWKHULVNUHVLGLQJDWWKHDXGLWHQWLWLHV)XUWKHUWRDXJPHQWWKHLQWHUQDODXGLWIXQFWLRQ
concurrent audit, thematic audits and integrated audit reviews have been integrated into the internal audit function to make the function
PRUHUREXVW7KH5%,$KDVEHHQGHVLJQHGWDNLQJLQWRDFFRXQWUHJXODWRU\JXLGHOLQHVDQGDOVRLQWHUQDWLRQDOEHVWSUDFWLFHV
7KH,QWHUQDO$XGLWLQGHSHQGHQWO\IXQFWLRQVXQGHUWKHVXSHUYLVLRQRI$XGLW&RPPLWWHHRIWKH%RDUGWKHUHE\HQVXULQJLWVLQGHSHQGHQFH
The Board reviews the efficacy of the internal audit function, effectiveness of controls laid down by the Bank and compliance with
regulatory guidelines. This is in alignment with the best global practices on corporate governance.

Corporate Social Responsibility (CSR)
7KH%DQN·VSULPDU\&65SKLORVRSK\UHVWVRQDSXUSRVHGULYHQDSSURDFKWRFUHDWHDPHDQLQJIXODQGPHDVXUDEOHSRVLWLYHLPSDFWRQWKH
lives of economically, physically and socially challenged communities of the country by supporting initiatives aimed at creating conditions
VXLWDEOHIRUVXVWDLQDEOHOLYHOLKRRGLQWKHVHFRPPXQLWLHV$PXOWLSURQJHGDSSURDFKLVDGRSWHGE\WKH%DQNIRULWV&65DJHQGDZKLFK
is also intertwined with the Bank’s sustainability agenda of creating enduring value for all its stakeholders. The Bank, through Axis Bank
)RXQGDWLRQVXSSRUWVWKHVXVWDLQDEOHOLYHOLKRRGVSURJUDP)LQDQFLDO,QFOXVLRQDQG/LWHUDF\LVRQHRIWKHNH\QDWLRQDOSULRULWLHVDQGWKH
%DQNOHYHUDJHVLWVSDQ,QGLDSUHVHQFHWRUHGXFHLQHTXDOLWLHVIDFHGE\VRFLDOO\DQGHFRQRPLFDOO\EDFNZDUGJURXSV7KH%DQNVXSSRUWV
MSME sector development through knowledge sharing programs and undertakes skill development programs for youth to equip them
ZLWKHPSOR\DEOHVNLOOVIRUEHWWHURSSRUWXQLWLHV(QYLURQPHQWDOVXVWDLQDELOLW\LVDQRWKHUNH\IRFXVDUHDIRUWKH%DQN·V&65DJHQGDDQGWKH
Bank undertakes various environmental sustainability projects and community engagement programs.
7KH%DQNKDVSXWLQSODFHD¶3ROLF\RQ&RUSRUDWH6RFLDO5HVSRQVLELOLW\·WRVWUDWHJLFDOO\JXLGHLWVHIIRUWVLQWKHDUHDRI&65DQGWKHVDPH
is hosted on the Bank’s website www.axisbank.com7KH&65DFWLYLWLHVDUHSXUVXHGWKURXJKYDULRXVLQLWLDWLYHVXQGHUWDNHQE\WKH%DQN
RUWKURXJK$[LV%DQN)RXQGDWLRQ $%) RUWKURXJKDQ\RWKHU7UXVWRUDJHQFLHVDQGHQWLWLHVDVGHHPHGVXLWDEOH7KH%DQNOHYHUDJHVLWV
geographical spread to undertake such initiatives.
7KHSUHVFULEHG&65H[SHQGLWXUHIRUWKH%DQNIRULQWHUPVRIWKH6HFWLRQRIWKH&RPSDQLHV$FWDQG5XOHVIUDPHG
thereunder was `163.03 crores, against which the Bank has spent `137.41 crores [including contibution of `73.58 crores to Axis Bank
)RXQGDWLRQ $%) @WRZDUGVYDULRXV&65LQLWLDWLYHVDVFRPSDUHGWRDFWXDO&65H[SHQGLWXUHRI`FURUHVIRU7KHGHWDLOVRI
LQLWLDWLYHVWDNHQE\WKH%DQNRQ&65GXULQJWKH\HDUDVSHUDQQH[XUHDWWDFKHGWRWKH&RPSDQLHV &RUSRUDWH6RFLDO5HVSRQVLELOLW\3ROLF\ 
5XOHVDUHJLYHQLQ$QQH[XUH9RIWKH'LUHFWRUV·5HSRUW
6HWXSDVD3XEOLF&KDULWDEOH7UXVWLQ$[LV%DQN)RXQGDWLRQ $%) LVWKH&RUSRUDWH6RFLDO5HVSRQVLELOLW\ &65 DUPRI$[LV%DQN/WG
,WFRPSOHPHQWVWKHDFWLYLWLHVEHLQJFDUULHGRXWE\WKH%DQNXQGHU&65ZLWKVKDUSHUIRFXVRQDUHDVUHVSRQVLEOHIRUFUHDWLQJVXVWDLQDEOH
/LYHOLKRRG3DUWQHULQJZLWKFORVHWR1*2VDFURVVWKHOHQJWKDQGEUHDGWKRIWKHFRXQWU\$%)KDVLPSDFWHGRYHUODFEHQHILFLDULHV
WLOO0DUFK$%)·VSURJUDPVDUHFXUUHQWO\VSUHDGDFURVVVWDWHVDQGGLVWULFWVRI,QGLD'XULQJ$%)KDVGLVEXUVHG
an amount of more than `FURUHVWRZDUGVYDULRXV&65DFWLYLWLHV
,QWKHDUHDRI/LYHOLKRRGV$%)KDVSDUWQHUHGZLWK1*2VWKDWSULPDULO\ZRUNLQWKHDUHDVRI:DWHUVKHG0DQDJHPHQWDQG$JULFXOWXUH
3URGXFWLYLW\ /LYHVWRFN (QKDQFHPHQW 9RFDWLRQDO 7UDLQLQJ DQG /LYHOLKRRG IRU WKH 'LVDEOHG 7KHVH LQLWLDWLYHV KHOS LQ HQKDQFLQJ WKH
agricultural output through improved farm practices leading to increased income, watershed management activities ensure the
DYDLODELOLW\RIZDWHUE\DGRSWLQJLUULJDWLRQIDFLOLWLHVIRUPXOWLSOHFURSSLQJHQFRXUDJLQJLQYROYHPHQWLQWRQRQIDUPKDQGLFUDIWDFWLYLWLHV
like embroidery work, bamboo work, etc. that further supplements the farm income and improves the overall income.
)LQDQFLDO,QFOXVLRQDFWLYLWLHVDUHFRQGXFWHGWRKHOSWKHEHQHILFLDULHVJDLQDFFHVVWREDQNLQJIDFLOLWLHV6HOI+HOS*URXSV 6+*V 
KDYHEHHQIRUPHGZLWKDPHPEHUVKLSRIZRPHQ)RUPDWLRQDQGSURPRWLRQRI6+*VLVFDUULHGRXWWKDWKHOSVWKHZRPHQWR
JDLQJHQGHUMXVWLFHDVZHOODVDFFHVVWRDIIRUGDEOHFUHGLW7KH6+*VKDYHUHFRUGHGDVDYLQJVRI`93.90 crores while they have borrowed
an amount of `141.16 crores from the Banks.
The Livelihood programs also seek to train unemployed youth both abled and disabled in various vocations leading to their employability.
\RXWKKDYHEHHQWUDLQHGRIZKLFKKDYHEHHQSODFHGDQG\RXWKDUHVHOIHPSOR\HG$FDGUHRI&RPPXQLW\+HDOWK
:RUNHUVKDVEHHQFUHDWHGZKLFKFRQGXFWHGKHDOWKHGXFDWLRQVHVVLRQVIRUWKHFRPPXQLW\WKHUHE\LPSDFWLQJPRUHWKDQODF
families.
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$%)KDVDPLVVLRQWRFUHDWHRQHPLOOLRQVXVWDLQDEOHOLYHOLKRRGVE\'HFHPEHUZKLFKLVH[SHFWHGWRHPSRZHUDWOHDVWZRPHQ
from an economic and social perspective. A 50% increase in income is expected to be achieved through these livelihood enhancement
programs. Till March 2016, over 6 lac beneficiaries have been touched by this program.
%HVLGHV &65 DFWLYLWLHV $%) HQFRXUDJHV HPSOR\HH HQJDJHPHQW WKURXJK D JDPXW RI DFWLYLWLHV 5HJXODU EORRG GRQDWLRQ FDPSDLJQV
DVZHOODV7KDODVVHPLDVFUHHQLQJFDPSVDUHFRQGXFWHGXQGHUWKH´*LIWRI/LIHµLQLWLDWLYH7KH´%DVNHWRI+RSHµLQLWLDWLYHLVDLPHGDW
FROOHFWLRQGULYHVIRUFORWKHVWR\VERRNVHWFWKDWDUHWKHQUHGLUHFWHGWRQHHG\SHRSOH$%)LVLQYROYHGLQ'LVDVWHU0DQDJHPHQWDFWLYLWLHV
LQFRQMXQFWLRQZLWK1*2VOLNH$PHULFDUHVDQG*221-(PSOR\HHVRIWKH%DQNLQWKHYLFLQLW\RIWKHGLVDVWHUDUHDDUHPRELOL]HGWR
YROXQWHHUGXULQJPHGLFDOFDPSVDQGRWKHUUHOLHIZRUN7KH)RXQGDWLRQDORQJZLWKLWV1*2SDUWQHUVKDGDFWLYHO\SDUWLFLSDWHGLQWKH
UHOLHIDQGUHKDELOLWDWLRQZRUNWRKHOSYLFWLPVLPSDFWHGE\WKH&KHQQDL)ORRGVE\SURYLGLQJIRRGZDWHUFORWKHVDQGILQDQFLDODLG$%)
UDQDFDPSDLJQIRUFROOHFWLQJIXQGVIURPRIILFHUVRIWKH%DQNWRZDUGVFRQWULEXWLRQIRUWKH1HSDO(DUWKTXDNHDQGFROOHFWHGRYHU` 38
ODFVZKLFKZDVFRQWULEXWHGWR7KH3ULPH0LQLVWHU·V5HOLHI)XQGIRUUHOLHIRSHUDWLRQVLQ1HSDO
7KH )RXQGDWLRQ SURYLGHV $[LV %DQN VWDII RSSRUWXQLWLHV WR YROXQWHHU DQG SDUWLFLSDWH LQ LWV YDULRXV LQLWLDWLYHV DQG DOVR UXQV D SD\UROO
program to collect contributions from the employees. During the year, 6,721 employees of the Bank had enrolled for the payroll program
and the annual collection amounted to `1.65 crores. Since 2006, the Bank and the group companies have contributed a grant of `334
crores. The total amount of grant disbursed up to March, 2016 was `274 crores.

Human Resources
Axis Bank believes that building and nurturing the Bank’s people capabilities should be at the core of all initiatives to drive business
H[FHOOHQFHLQDVHUYLFHGULYHQEDQNLQJEXVLQHVVOLNHRXUV7KXVWKHNH\WRDVXFFHVVIXOMRXUQH\LQDFKLHYLQJWKH%DQN·V9LVLRQLVWR
be prepared for future challenges by developing these people capabilities.
Developing leadership skills across various levels in the Bank is one of the key focus areas for capability building in the Bank. The
%DQNIROORZVDQLQVWLWXWLRQDOL]HGDSSURDFKLQLGHQWLI\LQJLQGLYLGXDOVZLWKSRWHQWLDOWREHFRPHIXWXUHOHDGHUV$PXOWLWLHUHGOHDGHUVKLS
GHYHORSPHQWSURJUDPKDVEHHQFUHDWHGWRGHYHORSOHDGHUVDWYDULRXVOHYHOVLQWKH%DQN$FDGHPLFWLHXSVKDYHEHHQSXWLQSODFHWR
HQVXUHDFFHVVWRZRUOGFODVVFRQWHQWIDFXOW\DQGSUHPLHULQVWLWXWLRQVDFURVVWKHJOREH)XUWKHUPRUHWKDQVHQLRUH[HFXWLYHVRIWKH
%DQNKDYHEHHQSXWWKURXJKDRQH\HDUSURJUDPFRIDFLOLWDWHGE\SUHPLHU%VFKRROVZLWKDIRFXVWRSURYLGHWKHUHTXLVLWHNQRZOHGJH
and leadership skill sets to prepare them for the changing times.
This year, the touch points of learning went beyond the conventional classroom through migration to alternate channels of delivery. The
Bank endeavours to reinforce the status of compliance and standards as an important element of how the Bankruns its business and all
its trainings are focused to ensure that its employees understand and meet their responsibilities.
&KDQJHLQEXVLQHVVVWUDWHJ\ FUHDWLRQRIQHZYHUWLFDOVVDZWKH%DQNVKLIWVXEVWDQWLDOO\IURPWDOHQWDFTXLVLWLRQWRVWUDWHJLFUHVRXUFLQJ
$FDGHPLFWLHXSVDQGFDPSXVKLULQJEDVHGRQWKH¶WUDLQWHVWDQGDEVRUE·PRGHO\LHOGHGULFKGLYLGHQGVWRWKH%DQNLQFUHDWLRQRID
pipeline of expertise in different businesses and support verticals. Speed to productivity was increased by training the employees in related
subjects before they took on their responsibilities.
$[LV&KDPSLRQVWKH%DQN·VSUHPLHUDZDUGVSODWIRUPLVDQLQLWLDWLYHWRGULYHDOLJQPHQWRIFXOWXUHDFURVVWKHRUJDQLVDWLRQDQGUHFRJQL]H
FKDPSLRQVIRUWKHLUUROHPRGHOEHKDYLRXUV7KLV\HDU$[LV%OLW]ZDVODXQFKHGDVDFLUFOHOHYHOSODWIRUPWRUHLQIRUFHWKHVHEHKDYLRXUV
through storytelling and experience sharing with Senior Leaders of the Bank.
The strength of the workforce was 50,135 at the end of the year. A young and engaged workforce with an average age of 30 years and
the Bank’s policy on being an equal opportunity employer continue to significantly contribute towards the Axis Bank brand.
The Bank promotes a healthy and safe work environment and condemns any kind of unfair treatment at the workplace. The Bank offers
an emergency helpline service to the women employees to provide immediate safety response during any emergency situation. This year,
WKH%DQNODXQFKHG´:LWK<RXµDQLQLWLDWLYHWRSURYLGHFRQILGHQWLDOFRXQVHOOLQJVHUYLFHVWRHPSOR\HHVDQGWKHLUIDPLOLHVIRUDQ\WKLQJ
at any time.
7KH%DQNKDVVKLIWHGWRDQLQWHJUDWHG3HUIRUPDQFH0DQDJHPHQW &DSDELOLW\'HYHORSPHQWV\VWHP²FDOOHGACElerate. ACElerate
stands for Axis Capability EQKDQFHPHQW 3URJUDP :KLOH UHWDLQLQJ WKH WHQHWV RI 0HULWRFUDF\ 7UDQVSDUHQF\  )DLUQHVV ACElerate,
endeavours to drive changes across following principles:


*UHDWHUDOLJQPHQWWRWKH%DQN·VSHUIRUPDQFH



0RUH,QFOXVLYHDSSURDFKWRFDUHHUJURZWK
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,QYHVWLQJLQ&DSDELOLW\'HYHORSPHQWDQG



Leaders at every level.

7KURXJKWKHIXOILOPHQWRILWV+5DJHQGDWKH%DQNFRQWLQXHVWRVWULYHWRZDUGVUHDOL]DWLRQRILWVYLVLRQRIEHLQJWKHSUHIHUUHGILQDQFLDO
service provider excelling in customer delivery through insight, enhanced capabilities and empowered employees. The recent award
UHFHLYHGE\WKH%DQNIRUEHLQJDPRQJVWWKHWRSEHVW&RPSDQLHVWRZRUNIRULQ,QGLDE\%XVLQHVV7RGD\IXUWKHUVXEVWDQWLDWHVWKH
successful journey towards accomplishing the Bank’s vision.

Subsidiary Performance
During fiscal 2016, the Bank’s subsidiaries reported healthy growth in revenue and earnings of 38% and 29% respectively. The major
FRQWULEXWRUVWRWKHWRWDOHDUQLQJVRIWKHVXEVLGLDULHVZHUH$[LV&DSLWDODWDQG$[LV)LQDQFHDWZKLOH$[LV6HFXULWLHV$;,6$0&
DQG$[LV%DQN8.DOOFRQWULEXWHGDURXQGHDFK7KH$0&DQG5HWDLO%URNHUDJHEXVLQHVVHVDUHDOVRFRQWULEXWLQJWRZDUGVWKH%DQN·V
5HWDLO)UDQFKLVHEXLOGLQJVWUDWHJ\6XSHULRUUHWXUQSHUIRUPDQFHE\WKH$0&DQGEHVWLQFODVVWHFKQRORJ\DGRSWHGE\WKH%DQN·VUHWDLO
brokerage subsidiary, is also contributing to strengthen the bond that the Banks’ customers have with the entire Axis family.

Safe Harbor
([FHSWIRUWKHKLVWRULFDOLQIRUPDWLRQFRQWDLQHGKHUHLQVWDWHPHQWVLQWKLV$QQXDO5HSRUWZKLFKFRQWDLQZRUGVRUSKUDVHVVXFKDV´ZLOOµ
´DLPµ´ZLOOOLNHO\UHVXOWµ´ZRXOGµ´EHOLHYHµ´PD\µ´H[SHFWµ´ZLOOFRQWLQXHµ´DQWLFLSDWHµ´HVWLPDWHµ´LQWHQGµ´SODQµ´FRQWHPSODWHµ
´VHHNWRµ´IXWXUHµ´REMHFWLYHµ´JRDOµ´VWUDWHJ\µ´SKLORVRSK\µ´SURMHFWµ´VKRXOGµ´ZLOOSXUVXHµDQGVLPLODUH[SUHVVLRQVRUYDULDWLRQVRI
VXFKH[SUHVVLRQVPD\FRQVWLWXWH´IRUZDUGORRNLQJVWDWHPHQWVµ7KHVHIRUZDUGORRNLQJVWDWHPHQWVLQYROYHDQXPEHURIULVNVXQFHUWDLQWLHV
DQGRWKHUIDFWRUVWKDWFRXOGFDXVHDFWXDOUHVXOWVWRGLIIHUPDWHULDOO\IURPWKRVHVXJJHVWHGE\WKHIRUZDUGORRNLQJVWDWHPHQWV7KHVHULVNV
DQGXQFHUWDLQWLHVLQFOXGHEXWDUHQRWOLPLWHGWRRXUDELOLW\WRVXFFHVVIXOO\LPSOHPHQWRXUVWUDWHJ\IXWXUHOHYHOVRIQRQSHUIRUPLQJORDQV
our growth and expansion, the adequacy of our allowance for credit losses, our provisioning policies, technological changes, investment
income, cash flow projections, our exposure to market risks as well as other risks. Axis Bank Limited undertakes no obligation to update
IRUZDUGORRNLQJVWDWHPHQWVWRUHIOHFWHYHQWVRUFLUFXPVWDQFHVDIWHUWKHGDWHWKHUHRI
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