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In today’s integrated and co-dependent world, partnerships play an ‘ AXIS BANK
Important role in expanding the scope of and accelerating business benefits

F: %Y

|
.G/

Networked Integrated Co-dependent

L—> (]

Partnerships

- A 0 [

Expanded Improved product Increased Enhanced Faster time to
customer base proposition geographical reach capabilities market

Benefits through partnerships
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We have created successful partnerships across all aspects of Axis, and ‘ AXIS BANK
will continue to invest further

CSC, India Post .zbz.m

Payment Bank, Airtel -% CredAble, Innoval,
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Banking
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Driving Cards business growth through ‘Known to Bank’ partnerships with

‘One Axis’ approach

“‘Known to Bank” Growth Strategy

Mix of credit card sourcing
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Key Drivers Success metrics

= Clutter breaking product with strong
value proposition & engagement via
partner platform

= Co-created customer marketing model
leveraging partner data

= Strong partner distribution and digital
capabilities

25% 28%

FY22 YTD FY23
KTB

Customer acquisition at scale with a
fully paid product

Best-in-class spends, card activity &
engagement

Lower risk basis calibrated targeting
approach

74% monthly activity rate” - Best in class engagement in Retail segment

75% 30 Day spend activation rate for partner sourced customers*

Credit: Unsecured facility, Trade &
supply chain financing, PO financing

Strong CMS partnership with 50% share
in cash collection

Corporate salary relationship with all
major Flipkart entities

Online payment gateway
merchant development program

Investment advisory through Axis
Securities

*Aug’22 acquired customers in Sep (acquired via Flipkart Platform)



Joint targeting model to whitelist the target base with right marketing
campaigns to drive customer interest

il Carrier & ! il Carrier = il Carrier = 22:33 ol Carriar. %

Flipkart @
Hey! We Got You Covered
Flipkart ' Grocei L
) ) Fiipka £ vy Re-Apply for Flipkart Axis Bank Credit Card

Get 5% Cashback + ¥1000* Gift Card. Start
Brand Mall Shopping & Saving Today >

Apply in 60 Secs > oFF Q  search for products g @

Hooray! You're Pre-Approved for Insta...

: Enjoy Credit Up to 21 Lakh* with Flipkart P
Get 21,000 Flipkart Voucher LCater Sign-up & Gt 2500 Gift Card! Apply
Flipkart Axis Bank Credit Card :lkov > ’ :

Resume Now

Flipkart
Pay Later ‘Maximise your Savings & Rewards
1000° Flipkart Voucher Wi,
Exclusive Offer For You! CASHBACK Flipkart Axis Bank Credit Card
Flipkart Axis Bank Credit Card . Up to 80% OFF on Men's Sports Shoes! |
- Prices Dropped for Campus, Asian & more! e
" '

Grab Best Deals Now >

Cashback
— " Up to 80% Off: Puma, Flying Machine...
== One Card. Many Benefits SuperCoin Plus Shop Jackets, Jeans, Shirts & more! Explore

Top Trends Now >

Flipkart Axis Bank Credit Card
wsav  New Deals Live
¥ 5% Unlimited Cashback s  on 40 lakh+ products s el SOt T
. rices Dropped to 2 Only for Toda...
¥ Welcome Benefits worth 1100 Grab Your Faves from Fashion, Electronics, uAl"""‘v
Home & more! Shop Now > UTS. X
»

Apply & Get 1000* Flipkart Voucher A
Limited Period Offer! b ¢
Min. 30% Off + 1% Cashback on Meds i sPECIAL OFFER;

-
Dhamaal Deals Sweatshirts. NB120 Tehalka | P e e
; Also Get Free Diabetes Test* + Free P ikine e
From¥199 | Under 2499 SaleisLive |
i %
» 0,
/0 INSTANT
b DISCOUNT ¥
Get 5% Cashback + 1000 Gift Card* with
Flipkart Axis Bank Credit Card. Hurry! Apply

Glucometer*...Shop Now on Flipkart Heath+ >
Handbags & 5

@. O @ + CASHBACK

Home Categories  Notifications Account Categories  Notifications Account

Click to Apply >

& Special OFFER for You!

Target customer basis the co-created marketing model through multi-channel marketing Promotion during BBD



Seamless Application Journey Experience

wil Carrier & 1l Carrier = 22:33

Flipkart Axis Bank Credit Card

Terms & Conditions

il Carrier = 22:33 7 80% >

& Flipkart AxisBankC.. @ & @ w®

wil Carrier =

Step 1/3
Tell us about yourself

Step 3/3

How can we contact you?

“I have read and fully accept the Credit Card authorization
atement, Card member agreement, .and Most Impeortant

terms and conditions”

Email Address
unknown2mankaind@gmail.com I hereby confirm that | have read and consent to Flipkart's
Terms and Conditions and Privacy Policy.Junderstand that

in accordance with Flipkart's Privacy Palicy.

Full Name
Mobile Number I understand that in accordance Flipkart's Privacy Policy
information that is collected shall be stored and usedfor
lawful purposes which may include use for their internal
operations, fulfilling service requests,
monitering/maintaining functionality and security of
services and promoting, marketing, facilitating, improving,
developing, or otherwise providing services associated with
the card by Flipkart. | also authorize Flipkart Internet Pvt Ltd
to store my card details to facilitate faster payments on their
Residence Type platform.

Ishiqua Agarwal AG

Date of Birth Residential Address

28/8/1998

Father's Full Name
Rented | authorize Flipkart Internet Pvt, Ltd, to exchange or share
my information with Axis Bank for issuance of credit card

and services associated witl

Father Name

Work Address

Maother's Full Name | further agree and consent for Axis Bank to share my

infarmation or data (including sensitive personal data) with
Flipkart Internet Pvt Ltd in connection with the services for
promoting, marketing, facilitating, improving, developing, or
atherwise providing services associated with the card.

Compiimentary 21,100 Upto 5%

Mother NP
Lounge Access' Welcome Benefits  Unlimited Cashback otfer

Limited Period

Gendar
ffer

() male
@ Female

() Transgender

Where do you want your card 1o be deliverad?

Get ¥1,000° Flipkart Voucher

(®) Residential Address

I agree to the terms and conditions and | am not a
O Work Address senior officer or relative of a director/senior officer of
Axis Bank and | am not a director(trustee) or relative
Additional options of a director(trustee) of any other bank/subsidiary of

any bank (mutual funds/venture capital funds set up
D | authorize Axis Bank to increase my credit limit within by banks)

& months of card issuance, if eliaible. Know more

What Would You Rat

Reward Points or

. _aA_ L~

Education

Store page Application form for KTB customers Terms & conditions



End to end digital issuance capabilities supported by vKYC & digital
document submission

™~
eatfit

Flipkart Verification Via Video

e {;"

OE
Congratulations Amit! Make sure
you have a

good internet YOUR VIDEO KYC HAS BEEN COMPLTED
connection

Get up to 5% cashback on
top brands

YOUR ACCOUNT WILL BE READY POST YOUR KYC
AUTHENTICATION,

I authorize Axis Bank to record all my interactions Read more.
Check Agent Avallability

Submitting your application
to Axis Bank..

In-principal-approval on

Decisioning in progress application

End to End Digital Issuance through Video KYC



Our learning is accelerating the product scale-up and there is big runway lies
ahead

» Dedicated KTB structure = E2E digital issuance = Funnel efficiency tools = Learnings transfer - Google

= Joint marketing model = Console for card = Targeting model refresh Pay, Airtel, Samsung

» Differentiated application management on FK app » Increase digital issuance = Quicker GTM

journeys = Balance building programs = Product proposition = Full suite launch from day 1
refinement = Optimized risk policies
Evolved
A . .
Airtel Axis Bank
Credit Card
_ e Flipkart Axis Bank
Ace Credit Card — Credit Card
Google Pay
Samsung Axis
Bank Credit Card
Maturit Fastest GTM Revamp of
y of 5 months joint targeting
m model- 1 60%
target base
4' GTM of 12 months

Nascent

Initial Opportunity stack Scale Refine & Repeat

Launch of Flipkart Axis 19 months 13 months 7 months
Bank Credit Card




Axis Bank — Flipkart partnership

GROWTH

Via Partnerships

I‘ AXIS BAINIK

/
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We have grown our CSC VLE network by 4X in last 18 months to help ‘ AXIS BANK
deliver banking services in the remote regions of the country

Strong emphasis of the government to build CSC as a vehicle by:
» Establishing a self-sustaining network of 5.8 lakh+ active Village Level Entrepreneurs (VLE)

= Delivering a large bouquet of e-services through a single delivery platform

= Sustainability of VLE through maximum commission sharing and encourage more women participation

Axis Bank has been leveraging the CSC network to penetrate into deeper markets...

No. of CSC VLEs

54,048

40,473
13,654
4,744

VLE network increased from
13.6k to 54k, 4x in the last
18 months’

)

Sep'20 Mar'21 Mar'22 Sep'22
Analyst Day 2022
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The relationship is withessing strong momentum and steps being taken to /‘A)qs BANK
further accelerate

24+ 2X Granular
Asset & Liability Products H1 disbursals compared to entire Portfolio with higher
live in the CSC network last year (FY22) share of retail customers

The bank is taking further steps to strengthen the partnership and increase wallet share

Adding more products to the CSC ecosystem to make the product suite more diverse & comprehensive

= Launching digital tools that enables the VLE to source and service the customer at their location

» Building a distinctive engagement framework by sharper segmentation based on occupation, education,
geography and other such variables

= Redesign trainings & rewards to nurture the VLE and widen the participation

/ Analyst Day 2022 11




Wholesale banking partnerships, under project Neo, are delivering on AXIS BANK
market leading, differentiated product propositions & accelerating GTM I\

Delivering best in class Axis IP: SCF Digital Credit
SCF Product Proposition decisioning for B2B clients

ﬁ Differentiated solutionsm

e.g. Dynamic Discounting

Gigital journey, powered by
APIs to high quality of
application (e.g. ITR, GST)

7o\
e O
\./
Product co-
creation
(Axis owned IP)

Axis SCF
proposition

» Leading with digital, for
e.g. instant digital
underwriting (go live
Nov'22)

Complex Working
Capital asks from
large corporates

* Prompt credit decisioning
through digital/consent led
info exchange

» Be-spoke solutioning
capability for larger clients

* TAT of 1 hour for credit
extension to a SCF client

Strategic
equity
investment

Live + well-
defined
Product

* Modular design leading to Roadmap  Offers to clients and

quick replicability execution digitally (upto

&Best-in-class CX / Qefined threshold valuey
24 SCF wins INR 18bn Throughput*

#Since Nov'21
Analyst Day 2022 12




Axis is positioned as the ‘partner of choice’ as a result of heavy investment ‘ AXIS BANK
In core capabilities geared towards enabling and scaling up partnerships

Leadership level roles for ‘Partnership Banking’; dedicated partnership teams in all key business

[ 4
-
' areas

EE Technology capabilities of over 300 APIs hosted on API Developer Portal along with micro-
= services based cloud architecture

Differentiated risk policies to leverage partnerships in risk calibrated manner; cyber security
focused around enabling partnerships

;N

" ‘. Leveraging third party data to reach new customers; data room exercises and joint customer
e, Score development for personalized engagement

% 20+ investments across opportunities/capabilities; privileged investments access for partnerships

/ Analyst Day 2022 13




Focused strategic investments are being made across business areas to

create value driven partnerships

AAXIS BANK

20+ strategic investments in partners to serve our customers better

Select Investments
Lending and Payments

slice crepasLe @)CarDekho

GROUP

Bharat Banking

&) AGRIM 050

e-GOVERNANCE SERVICES INDIA LIMITED

Third Party Products
g Vs

=l B
* 4 4

INSURANCE

Bupa *

Nniva

Health Insurance

Industry Initiatives
NARCL and IDRCL

ONDC

IBBIC

* Indirect investment through Niva Bupa’s promoter, Fettle Tone LLP

Focused investment approach with clear
objectives of forming partnerships

Leverage fintech, digital capabilities,
targeted product offerings by existing
players to enhance the overall customer
value proposition

Aim to create wider ecosystem through
niche partnerships

Analyst Day 2022
/ o 14




Key takeaways... I\AXIS BANK

‘/ We believe partnerships are key to success in an inter-connected, co-

dependent world...

We have built capabilities that position Axis as the ‘partner of choice’ for }}

any potential partner...

@ Results are already visible from partnerships leveraging these
capabilities...

We have a robust pipeline of partnerships for the next 18-24 months...

% We will continue to invest in partnerships in the future as a key
pillar of our GPS strategy and differentiator in the marketplace.

/ Analyst Day 2022
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Thank You
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